
AGENDA ITEM NO: 7 

Report To: Inverclyde Alliance Board Date:  17 June 2024 

Report By: Ruth Binks 
Corporate Director Education, 
Communities & Organisational 
Development, Inverclyde Council 

Report No: 

Contact Officer: Hugh Scott 
Service Manager  
Community Learning &  
Development, Community Safety & 
Resilience and Sport 

Contact No:  01475 715450 

Subject: Locality Action Plans 

1.0 PURPOSE 

1.1 The purpose of this report is to present to the Alliance Board revised Locality Action Plans for approval. 

2.0 SUMMARY 

2.1 As part of the community planning element of the Community Empowerment (Scotland) Act 2015, 
Inverclyde Alliance has a responsibility to develop locality plans for those areas of Inverclyde which 
experience the greatest inequalities. 

2.2 Six Locality Plans were produced in 2020 highlighting key priorities for each locality derived from 
various methods of community engagement. Although there is only technically a requirement to have 
Locality Plans for three of Inverclyde’s locality areas (those that face the most inequality), Inverclyde 
opted for all 6 localities to have action plans because significant challenges exist across all six localities. 
This means many community efforts and organisations addressing inequalities operate throughout the 
entire authority area. Inverclyde Alliance are required to keep these Locality Plans under review. 

2.3 At its meeting of 18 March 2024 Inverclyde Alliance approved a plan to analyse previous public 
consultations and engage with communities within the six localities to inform revised Locality Action 
Plans. 

2.4 Community engagement took place across 22 April to 10 May in the form of a digital survey and six 
community drop-ins.  The aim of the consultation was to find out if the priorities identified within the 
analysis of previous consultations was still consistent with the community's needs. The results of this 
consultation have been used to inform the revision of Locality Action Plans. 

3.0 RECOMMENDATIONS 

3.1 It is recommended that the Alliance Board: 
a. approve the revised Locality Action Plans

Ruth Binks 
Corporate Director Education, Communities & Organisational Development 



4.0 BACKGROUND 

4.1 As part of the community planning element of the Community Empowerment (Scotland) Act 2015, 
Inverclyde Alliance has a responsibility to develop locality plans for those areas of Inverclyde which 
experience the greatest inequalities.   

4.2 Locality Plans aim to address specific needs within a local authority by targeting areas with 
considerably poorer outcomes compared to other areas within the same authority area or Scotland as 
a whole. While three of Inverclyde's six locality areas may seem to face greater inequality, it's crucial 
for Inverclyde Alliance to recognise that individuals experiencing significant challenges exist across all 
six localities.  This means many community efforts and organisations addressing inequalities operate 
throughout the entire authority area.  It remains the preference to keep 6 locality plans for this reason. 

4.3 Locality Plans serve as guides for addressing key issues within specific areas. By analysing local data 
and actively engaging with communities, these plans distinguish priority concerns. Crucially, Locality 
Plans also outline collaborative actions that both Inverclyde Alliance and local residents will undertake 
to tackle these challenges. 

4.4 Six Locality Actions plans were produced in 2020 highlighting key priorities for each locality derived 
from various methods of community engagement. Section 11 of the Community Empowerment 
(Scotland) Act 2015 requires that each community planning partnership keep under review the question 
of whether it is making progress in improving the achievement of each local outcome in the locality 
plan. It must also from time to time review the locality plan itself and must publish any revised locality 
plan which results from such a review. 

4.5 A plan to carry out community engagement to inform a review of the current Locality Action Plans was 
approved by Inverclyde Alliance on 18 March 2024. 

5.0 COMMUNITY CONSULTATION 

5.1 A community survey ran from 22 April 2024 to 10 May 2024. The survey provided an opportunity for 
community members to state if they agreed or disagreed with the suggested priorities for their locality 
area, followed with an opportunity to suggest alternative areas of concern. The survey also asked for 
feedback on two Inverclyde wide priorities, transport and roads.  

Community Learning & Development Officers created an engagement plan to maximise engagement, 
actions within this plan included:  

• Visiting groups across the six localities with paper copies of the survey.
• Support from Corporate Communications with wider publicity
• Hosting 6 Community drop-on sessions in partnership with Inverclyde Libraries
• Promotion of the survey via Schools and Third sector such as CVS and Your Voice.

5.2 Community drop-in sessions were also held within each locality between 22 April and 2 May. The aim 
of the community drop-in was to provide a safe space for community members to access support to 
complete the survey, the support accessed was primary around supporting digital skills and further 
information in relation to the locality plans.  

6.0 RESULTS FROM THE CONSULTATION 

6.1 During the consultation communities were presented with the option of agree or disagree in relation to 
the suggested priorities specific to each locality and two Inverclyde wide priorities. The suggested 
priorities reflect feedback from previous community engagement. The digital survey received 410 
completed responses:  

• Theme 1 Empowering people:  78% agreed with the suggested priority.
• Theme 2 Working People:  74% agreed with the suggested priority.
• Theme 3 Healthy People and Places: 76% agreed with the suggested priority
• Theme 4 A Supportive Place: 75% agreed with the suggested priority



• Theme 5 A Thriving Place: 67% agreed with the suggested priority

• Inverclyde wide priority 1 Improved roads: 75% agreed with the suggested priority
• Inverclyde wide priority 2 Improved transport: 71% agreed

• 129 of the respondents would like to be part of the Inverclyde People’s Network

6.2 Analysis of the feedback provided during the consultation led to the following changes: 

• Inclusion of the third Inverclyde wide priority focusing on support for children and families with
ASN.

• Changes to the wording of priorities to reflect feedback, such as adding fly tipping as a concern
for Greenock East and Central and the inclusion of employability support for all residents of
Greenock West and Gourock as opposed to solely young people.

• The addition of pathways to the Inverclyde wide priority focusing on improvement to roads

7.0 REVISED LOCALITY ACTION PLANS 

7.1 In response to the feedback collated 6 new Locality Action Plans for 2024-2027 have been produced.  
The revised locality plans are presented within Appendix 1. The six locality plans will provide a key 
focus to support the locality-based community conversations planned as part People’s Network 
approach to community engagement and empowerment. 

Progress will be reported to the Thriving Communities Partnership which feeds directly to the Inverclyde 
Alliance board  

8.0 IMPLICATIONS 

8.1 Legal: Section 11(2) of the Community Empowerment (Scotland) Act 2015 places a duty on the 
community planning partnership to review each locality plan it has published and following such a 
review, may consider revising the plan. 
Finance: none at present 
Human Resources: none at present 
Equality and Diversity:  
Alliance Partnership Plan: The development of revised Locality Plans cuts across all themes of the 
Partnership Plan but has particular relevance for Theme 1 – Empowered People as they aim to provide 
a platform to give communities a voice and influence. 

9.0 CONSULTATIONS 

9.1 No consultations outside of those mentioned within this report. 

10.0 LIST OF BACKGROUND PAPERS 

10.1 Inverclyde Alliance Board 18 March 2024 - 09 Locality Plans Review 
https://www.inverclyde.gov.uk/assets/attach/16974/09-AB-Locality-Action-Plans-Review.pdf 

https://www.inverclyde.gov.uk/assets/attach/16974/09-AB-Locality-Action-Plans-Review.pdf
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