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PLEASE NOTE VENUE OF MEETING 
 

INVERCLYDE ALLIANCE BOARD 
 

MONDAY 17 JUNE  2024 – 1pm 
 

THE BEACON ARTS CENTRE, CUSTOM HOUSE QUAY, GREENOCK PA15 1EG  
 

Please note the timings below: 
 
1.00 pm - Arrival at Beacon Arts Centre.  There will be a short tour of the Beacon. 
 
1.30 pm - The Alliance meeting will commence with a working lunch and will run until around 3.30pm. 
 
Please note that this will be an in person meeting only. 
 
BUSINESS  

   
1.  Apologies for Absence  

   
2.  Minute of Previous Meeting (copy attached) 

   
 3. Matters Arising  
   

 4. Inverclyde Alliance Board Action Tracker (copy attached) 
   

 5. Nomination for Alliance Board Vice Chair (copy attached) 
 Report by Ruth Binks, Corporate Director Education, Communities & 

Organisational Development, Inverclyde Council  
 

   
6. Inverclyde Partnership Plan Biannual Progress Report October 2023 

to March 2024 
(copy attached) 

 Report by Ruth Binks, Corporate Director Education, Communities & 
Organisational Development, Inverclyde Council 

 

   
7. Locality Action Plans (copy attached) 

 Report by Ruth Binks, Corporate Director Education, Communities & 
Organisational Development, Inverclyde Council 

 

   
8. Community Learning and Development Progress Visit Report (copy attached) 

 Report by Ruth Binks, Corporate Director Education, Communities & 
Organisational Development, Inverclyde Council 

 

   
9. Draft Community Learning and Development Partnership 3 Year Plan 

2024-27 
(copy attached) 

 Report by Ruth Binks, Corporate Director Education, Communities & 
Organisational Development, Inverclyde Council 

 

   
10. ‘Community Matters’ - Inverclyde Community Justice Outcomes 

Improvement Plan (CJOIP) 2024 
(copy attached) 

 Report by Vicki Cloney, Chair, Inverclyde Community Justice Partnership (Appendix 2 to   
 follow) 
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11. Greenock Town Board Update (copy attached) 

 Report by Neale McIlvanney, Head of Service Regeneration, Planning and 
Public Protection, Inverclyde Council 

 

   
12. Inverclyde report of the NHS Greater Glasgow and Clyde 2022/23 

Adult Health and Wellbeing Survey and Director of Public Health 
Report 

(copy attached) 

 Report by Beatrix v. Wissmann, NHS GGC Public Health and Kate Rocks, 
Chief Officer, Inverclyde HSCP 

 

   
13. Active Inverclyde Strategy – Annual update on action plan (copy attached) 

 Report by Ruth Binks, Corporate Director Education, Communities & 
Organisational Development, Inverclyde Council 

 

   
14. Clyde Conversations 6 Report (copy attached) 
 Report by Ruth Binks, Corporate Director Education, Communities & 

Organisational Development, Inverclyde Council 
 

   
15. Inverclyde HSCP Strategic Commissioning Plan 2024-2027 (copy attached) 
 Report by Kate Rocks, Chief Officer, Inverclyde Health & Social Care 

Partnership  
 

   
16. Inverclyde Cares Report: Activity Report 2020-2023 (copy attached) 
 Report by Vicki Cloney, Chair, Inverclyde Community Justice Partnership  
   
17. Date of Next Meeting – Monday 7 October 2024  
   
 Enquiries to – Lindsay Carrick – 01475 712114  
   

 
 
 
We would ask that Alliance Board partners recognise there are strict restrictions around council publicity 
during the pre-election period.  The taking of photographs that include elected members and posting them 
is prohibited during this period and will apply on the day of the Alliance Board meeting. 
 


