Wednesday 24t January 2024 at 6:30 p.m.

Meeting Room, Your Voice, Clyde Square, Greenock

INVERCLYDE

Health and Social
Care Partnership

INVERCLYDE HSCP — WEST LOCALITY PLANNING GROUP (LPG)

AGENDA
Iltem | Subject Lead PN
Attached
1. Introductions, Welcome and Apologies. Chair 6:30 -6:35
2. Terms of Reference (approve) Chair 6:35-6:45
(sent out by email on 215t November for comments) %
Revised ToR locality
planning groups_Sept
3. Guest Speaker — Anne Marie Long, Clinical and 6:45-7:15
Care Governance Facilitator
e Care Opinion
4. Developments for Inverclyde HSCP (summary 7:15-7:35
points)
e Reviews / Transformational change HSCP
e Strategic Plan 2024 onwards Scott Bryan
e Strategic Planning Group (SPG) — nominee Scott Bryan
5. Updates from our representatives on HSCP related Verbal 7:35-7:55
topics — Brief Verbal Input Updates
e Carers
e Community Council representatives
e CVS
e Your Voice
6. Future agenda items / areas of interest All
7. Closing remarks and dates of next meeting

e Wednesday 24" April at 10:00 a.m. — 11:30 a.m.
- Venue: T.B.C.

e Wednesday 24™ July at 6:30 p.m. — 8:00 p.m. -
Venue: T.B.C.

e Wednesday 23 October at 3:00 p.m. — 4:30
p.m. Venue: T.B.C.




