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Biodiversity Duty Report

1 January 2021 - 31 December 2023

Inverclyde Council
The Biodiversity Duty REPORTING TEMPLATE: LEVEL ONE ORGANISATIONS
Public bodies that own or manage land, regulate land use, or have responsibilities linked to biodiversity.
Report Outline
Bodies are encouraged to use the following structure for their report. This is set out in the template below, which you can either type directly into, or copy into a separate document. 
Section 1: Introductory information about your public body
Section 2: Actions to protect and enhance biodiversity.
Section 3: Mainstreaming biodiversity
Section 4: Nature-based solutions, climate change and biodiversity
Section 5: Public engagement and workforce development
Section 6: Research and monitoring
Section 7: Biodiversity highlights and challenges
Completion Notes
These completion notes offer guidance to support your public body to complete your Biodiversity Duty Report. Taken together with the associated hyperlinks, they provide suggestions on the breadth of actions that could be included in your report. They may also assist with forward planning on how biodiversity can be taken into account in future. 
While they incorporate the key elements on which you may wish to report, they are not an exhaustive list, and it is likely that there will be a range of additional work that your organisation carried out in support of biodiversity on which you may also wish to report. To find out more on the Biodiversity Duty see the NatureScot website.
Section 1: Introductory information about your Public Body
Please describe your organisation’s role and purpose, including any particular environmental responsibilities
	Guidance on completing this section 

	Summarise your organisation’s role and purpose, including if own or manage land, regulate land use, and any particular responsibilities linked to biodiversity.
Summarise any relevance and impacts of biodiversity to your organisation, including your role in:
· Land and estate management;
· Regulation of land use and development;
· Providing public information, supporting community learning and education around nature and the environment;
· Any significant environmental impacts from your operations.

	Text Field
	Inverclyde Council manages schools, offices, depots, shared facilities through HSCP, associated greenspaces, parks, open spaces, cemeteries and paths. Furthermore, we manage the public road network within Inverclyde along with properties rented by businesses and community groups. 
The Council’s land holdings and responsibilities place a requirement to care for and manage our local biodiversity.   
The Council have a regulatory remit and relevant to biodiversity is our role as the Planning Authority for Inverclyde. This includes the preparation of a Local Development Plan aligned to various plans and polices which protect and enhance biodiversity. The Planning service further manage the Tree Preservation Order process.
The Council play a vital role in disseminating public information, community learning and education around nature and the environment for Inverclyde. As the Education Authority for Inverclyde, managing environmental aspects are pivotal and embedded in all school activities. We promote annual CPD sessions delivered by our Ranger Service to teachers so they are aware of the full host of options available to them for teaching outdoor learning within Inverclyde, as promoted by the Curriculum for Excellence. Rangers also work in partnership with other public facing services such as our Active Schools teams, Youth Services,  museums and libraries and local health groups such as mental health groups to promote the use of Inverclyde Green spaces for physical and mental health benefits.   
Our Ranger Service is based at the Greenock Cut Visitor Centre within the popular Clyde Muirshiel Regional Park (which also covers Lunderston Bay). The Rangers provides a point of contact with the public and engage in providing information to visitors in line with Nature Scotland’s Connecting people and Places policy to” connect people with places, to encourage more people from all backgrounds to enjoy Scotland’s outdoors responsibly, and to take the action needed to address biodiversity loss and climate change.” This is achieved via their work in delivering outdoor learning sessions for local schools, nurseries, and community groups. They undertake practical site maintenance and conservation tasks, wildflower meadow creation and management, tree planting and installation of animal boxes for mammals and birds. Within the seasons Rangers undertake habitat survey work and record species within Inverclyde to add data to national databases. 
Our principal environmental impacts resulting from our statutory duties and estate management include carbon emissions arising from operations including:-
Vehicles emissions and properties / plant through heating and lighting
The Council have produced a net zero plan outlining steps to reduce the Council’s Carbon impact.


Section 2: Actions to protect and enhance biodiversity
Please describe and explain any actions that your organisation has undertaken alone or as part of a partnership to benefit biodiversity directly, to tackle the main drivers of biodiversity loss, or to achieve wider outcomes for nature and people
	Guidance on completing this section 

	As a Level One reporting organisation, you may wish to report on practical actions across your organisation in addition to actions on land that you manage or regulate.
Please explain how your actions have benefited (or will benefit) biodiversity, noting successes and challenges, and any plans for future or follow-up work, such as on preparing for local nature networks or securing biodiversity enhancements in new developments.
Actions might include:
Contributing to actions in the Scottish Biodiversity Strategy and Delivery Plan, and on local biodiversity priorities
Leading or contributing to a Local Biodiversity Action Plan Partnership
Integrating Nature-based Solutions through Community Planning, Local Development Plans and Local Place Plans
Providing opportunities for young people and learners to connect with and understand nature through Learning for Sustainability, Outdoor Learning and through STEM subjects.
Supporting a Local Records Centre
Mapping natural capital and ecosystems
Digitising habitat maps and biodiversity surveys and audits
Integrating multi-functional Green Infrastructure into spatial plans
Working at a regional scale to restore nature.

Please include quantitative measures where possible (e.g. area of habitat restored, meadow created, of Protected Areas, Local Nature Reserves and Local Nature Conservation Sites, and the number of new developments where biodiversity is being enhanced).
At a local level it is possible to enhance biodiversity through actions in and around buildings and new developments, such as by:
supporting the NPF4 approach to delivering biodiversity enhancement and contributing to nature networks
providing bird boxes / feeders, or taking other measures set out in the guidance on Buildings and biodiversity, while Developing with Nature listed below
· making space for nature by creating wildflower meadows, raingardens, ponds and woodlands
· installing green roofs and walls;
· organising staff environmental volunteering days.


	Links to related resources
	NatureScot Guidance for Planners and developers on legally Protected Areas, and 30x30 and Protected Species.
Connecting people and places - a policy statement on range ring in Scotland | NatureScot
Scottish Government Planning circular 1/2022: Local Place Plans and Local development planning guidance
The Scottish Biodiversity List of species and habitats of most importance for targeted conservation action.
NatureScot Guidance on Habitat management, Habitat networks and Nature Networks.
Making space for nature in the built environment – a wide diversity of projects including in schools, hospitals and town centres are highlighted in guidance on Buildings and biodiversity, while Developing with Nature outlines practical steps developers can take to enhance biodiversity in local developments.
Local Biodiversity Action Plan Partnerships (LBAPs) continue to prove invaluable in identifying local biodiversity priorities, setting targets, and delivering on national biodiversity outcomes at the local level – a leading role for local government now internationally recognised through the Edinburgh Declaration.
Taking a systematic approach to collecting, managing, analysing and sharing data has proved invaluable in efforts to safeguard and enhance local biodiversity.  In most cases this is most effectively done by Local Records Centres, although where they don’t operate a more ad hoc approach can prove effective, as outlined in Biodiversity - where to find data.
Guidance on managing Local Nature Conservation Sites systems (this is being updated in 2023).
NatureScot guidance on delivering benefits through connecting people with nature by planning for Active Travel, 20-minute neighbourhoods, Placemaking, Open Space Strategies and Green Infrastructure.
NatureScot provides advice on managing activities in lochs, rivers and wetlands in guidance on Managing freshwater, and managing Coastal development and marine pollution.
The NatureScot webpage Biodiversity - what can you do? – describes actions that can be taken around workplaces.
An overview of how Edinburgh’s Nature Network was developed.
The NatureScot Guidance Note - Biodiversity Duty Explained includes further examples of biodiversity actions carried out by various public bodies 


	Text Field
	Inverclyde Council  have engaged with the Green Action Trust (GAT) to develop a wide range of projects which will enhance biodiversity within Inverclyde. This includes the following:-

Coves Nature Reserve (Greenock)
Delivery of a suite of habitat improvements for biodiversity including woodland and scrub management, small-scale woodland creation, species rich grassland creation, invasive species treatment and path refurbishment/creation.

St Ninian’s Primary school demolition site (Gourock) – creation of dedicated green space.
Site investigation studies and commissioning a landscape architect to produce concept designs for community consultation.

Clyde Climate Forest – urban tree planting and large scale woodland creation on council landholdings.
Apply the methodology used for the Greenock central target neighbourhood to identify urban tree planting in 6 town centres (Wemyss Bay, Inverkip, Gourock, Greenock, Port Glasgow and Kilmacolm). Aim to plant 30 trees in each of the 6 town centres.
Investigate opportunities for woodland creation on Council owned farmlands.

Species rich grassland development
A network of species rich grasslands and pollinator corridors are being developed in accordance with recommendations from the Glasgow and Clyde Valley Green Network Partnership feasibility studies.
An ecology consultant has been commissioned to survey a network of priority sites to establish if the sites are suitable for creating species rich grasslands. Potential sites include the extensive waterfront area in Port Glasgow and the Coves Nature Reserve. 
Suitable cut and lift ride-on mowers to maintain grasslands have been purchased. 

The Council will continue to work closely with GAT to develop further projects.

Other projects

A three-year project to restore an area of peatland larger than 780 football pitches in Inverclyde has been given funding by Peatland ACTION.
The Duchal Moor project will restore an area of 788 hectares of drained peatland in Inverclyde in a bid to cut carbon emissions.
Inverclyde Council has been awarded funding from NatureScot’s Peatland ACTION partnership to carry out the work, which is due to begin on site in January 2024.
The project has been supported by the Glasgow and Clyde Valley Green Network's Clyde Peatlands initiative, which aims to increase the rate and scale of peatland restoration across the whole City Region.
Inverclyde Council is one of the first local authorities in Scotland to carry out peatland restoration on a scale of this size.
Much of the peatland in Inverclyde had drainage ditches cut into it around 60 years ago to create moorland hunting estates.
A restored peatland can reduce the amount of greenhouse gases emitted into the atmosphere, slow down water flow, prevent flooding and provide habitats for a range of wildlife, which improves biodiversity.
The development and delivery of the Duchal Moor project is being supported by Glasgow and Clyde Valley Green Network Partnership’s Peatland Officer, who is also funded by Peatland ACTION.
A further peatland restoration project for Dowries Farm has also been funded by Peatland ACTION. This will restore 154 hectares of peatland on the farm.


Inverclyde Council will also plant 1000 new trees in 2023/24 and have identified areas for creating small orchards in two towns along with the creation of further wildflower meadows within Inverclyde. We are also replanting areas where diseased ash tree removal was undertaken. 

Naturalised bulb planting is being facilitated.

Wildlife is monitored and data is recorded as part of the Ranger Services duties. 






Section 3: Mainstreaming biodiversity
Please outline any steps your organisation has taken to incorporate measures to protect biodiversity into its wider policies, plans or strategies. This should include decision-making structures and staff and organisational roles and responsibilities.
	Guidance on completing this section 

	Describe and explain your organisation is integrating or considering nature and biodiversity though its policies, plans, guidance and strategies, and how these are reflected in the structure of your organisation.
These may include policies on estate management, Open Space Strategies, Supplementary Planning Guidance, understanding the impact of your supply chains on biodiversity, adopting sustainable procurement and purchasing policies, using Environmental Management Systems, Sustainability and Climate Change commitments or infrastructure plans such as catchment management plans or surface water management.
Detail any areas in which your organisation has most successfully embedded ways of protecting biodiversity in your work, or has demonstrated leadership in a local or national context, including through working with others, raising awareness, or delivering landmark projects or activities.

	Links to related resources
	Information on Placemaking, Green Infrastructure and Open Space Strategies.
Guidance on how to make space for nature in the built environment by Developing with Nature and on Sustainable Drainage Systems (SuDS).
Guidance on Buildings, Highways and Infrastructure - Maintenance & biodiversity,
Research on Maximising the benefits of green infrastructure in social housing.
The Place Standard tool and associated Strategic Plan 2020-2023 provides a simple framework to structure conversations about place.
Guidance on Scotland's Pollinator Strategy, projects, resources.

	Text Field
	Inverclyde Council have a plan for 2023/28 (Council Plan 2023/28 - Inverclyde Council)  and a local development plan (Local Development Plan (Adopted Plan - 2019) - Inverclyde Council)  
(Local Development Plan Review (Proposed Plan - 2021) - Inverclyde Council)

Inverclyde Council’s Procurement section embed all environmental best practices, social and economic values in procuring services and goods from the business community. The Council is a responsible buyer and aims to embed sustainability principles which benefit the environment, economy and general population. Carbon management is embedded in many of the procurement quality assessments.
The Council have a sustainable approach to construction and projects are managed to ensure best practice. New developments look to improve biodiversity by including where possible the opportunities for native planting, minimising tarmac / rubber crumb – an example of this is Larkfield Children’s Centre which includes a range of natural native plants, naturalised hedging and facilities including FSC standard timber. 
The Ranger service actively engages with students to show them the range of biodiversity that can be found within Inverclyde and especially within their own school grounds, offering advice to schools who wish to achieve or maintain Eco School - Green Flag Status. 



Section 4: Nature-Based SOLUTIONS, CLIMATE Change AND BIODIVERSITY
How has your organisation integrated biodiversity into actions on the climate emergency such as through Nature based Solutions?
	Guidance on completing this section 

	Climate change is a direct driver of biodiversity loss.  Many species are negatively impacted by higher air temperatures, changing weather patterns and extreme events, and by higher sea levels.  Many animals and plants can be badly affected by such changes and may be at risk of local extinction in regions experiencing climate impacts.
As well as being a direct driver of biodiversity loss, climate change can exacerbate other ways in which Scotland’s nature is harmed loss.  A warmer climate can enable non-native invasive species to spread more quickly.  For example, rhododendrons which were not naturally found in Scotland and which are highly detrimental because they grow vigorously and shade out our native woodland plants may become even more dominant as our climate becomes warmer and wetter.  Similar problems are arising in our freshwater and marine environments.
Combined actions for biodiversity loss and climate change can be achieved through Nature-based Solutions, which can play a vital role in helping us to protect and enhance biodiversity, achieve net zero targets, and improve people’s quality of life.
This reporting section provides the opportunity for your organisation to provide details on how you are supporting the positive contribution biodiversity can make to building resilience, and helping nature to mitigate and adapt to climate change.
You may wish to report on a range of specific processes or activities that your organisation has undertaken, including on land you own or manage, within your buildings and workforce, and projects that you have delivered. 
Integration might include incorporating biodiversity into Nature-based Solutions to:
Help Scotland and nature to adapt to climate change by developing strategies that include nature, investing in green infrastructure, restoring nature and taking action for pollinators – these should be included in climate change reports
Inclusive economic growth, for example by growing nature based industries, or investing in key natural visitor attractions.
Improve health and wellbeing, for example by increasing opportunities to connect with nature for all.

Strategies or initiatives incorporating actions to address climate change might include:
Climate Change Adaptation Plan;
Local Development Plan;
Regional Marine Plan;
Open Space Strategy;
Forest & Woodland Strategy;
· Green Infrastructure Strategy;
· Pollinator Strategy;
· Soil management strategy;
Locally-implemented Nature Network Strategy.

	Links to related resources
	NatureScot provides information on different approaches to addressing climate change, including on how urban nature-based solutions can help in Scotland's towns and cities.
The Nature-based Solutions Initiative in Oxford provides information on a range of Nature-based Solutions from the UK and internationally.
NatureScot, COSLA and the Improvement Service have published a Briefing for local authorities on Nature-based Solutions.
The publication People, Place and the Climate Emergency includes examples and information on local nature-based solutions to deliver a range of socio-economic outcomes.
Scottish Government Coastal Change Adaptation Plan Guidance includes a section on the importance of working with natural systems.
Adaptation Scotland provide advice and support to help Scotland be prepared and resilient to the effects of climate change.
The NatureScot Helping nature to adapt webpage contains useful information on making use of nature’s capacity to adapt to change as one of our best tools for managing climate change impacts, including through managing native woodlands and restoring peatlands.
NatureScot’s overview of Green Infrastructure
Guidance on Scotland's Pollinator Strategy, projects, resources
Guidance on Soil Management including soil carbon management.

	Text Field
	Inverclyde Council’s rich and varied land includes many localised biodiversity sites such as coastal areas to higher moorland areas which included peat bogs, woodland, wetlands, lochs and dams.  
The Council have engaged GAT and will develop strategies for further native tree planting, a pollinator corridor strategy and expansion of peatland restoration projects. We will develop open spaces in a more sustainable and biodiversive manner.
 



Looking ahead, what do you think will be the main climate change related challenges for biodiversity over the next three years?
	Guidance on completing this section
	You may wish to detail any arrangements that your organisation has in place to review or monitor the implications from modelling biodiversity on land that you own or manage under future climate scenarios.

	Text Field
	The Council have not modelled future climate change scenarios, but it is evident that prolonged wetter weather, warmer winters will significantly impact species development and habitat.  It is not clear yet how local species will adapt to climate change but long term impacts will be managed.
The Council is also impacted in regard to flood management, public access, road and estate management.



Section 5: Public Engagement and Workforce Development
Public Engagement
	Guidance on completing this section 

	Detail communication and education activities you have undertaken to inform or engage directly or indirectly with communities, young people and the public. This might include actions to raise staff, customer and public enjoyment and understanding of, and connection with, biodiversity and nature, such as: 
Supporting volunteering;
Exhibitions and events;
School outreach;
Outdoor learning;
Citizen Science initiatives;
Providing a Countryside Ranger Services or public outdoor education programmes;
Providing information on your website on how to connect with local nature;
Blogs and press releases about biodiversity and nature.

	Links to related resources
	Ideas on volunteering outdoors.
Stats, stories, activities and inspiration to help bring nature and landscapes to life for young people and learners through education, including Beyond your boundary: easy steps to learning in local greenspace, and the Outdoor Learning Directory - a useful source of information and resources.
Ideas on citizen science activities that can increase public enjoyment, understanding and connection with nature.
Information on how to make more use of Scotland’s outdoors as ‘Our Natural Health Service’


	Text Field
	Our Ranger Service is based at the Greenock Cut Visitor Centre within the popular Clyde Muirshiel Regional Park (which also covers Lunderston Bay). The Rangers provides a point of contact with the public and engage in providing information to visitors in line with Nature Scotland’s Connecting people and Places policy to” connect people with places, to encourage more people from all backgrounds to enjoy Scotland’s outdoors responsibly, and to take the action needed to address biodiversity loss and climate change.” This is achieved via their work in delivering outdoor learning sessions for local schools, nurseries, and community groups. They undertake practical site maintenance and conservation tasks, like wildflower meadow creation and management, tree planting, installation of animal boxes for mammals and birds. Within the seasons Rangers undertake habitat survey work and record species within Inverclyde to add data to national databases. 


Workforce development
	Guidance on completing this section 

	Detail any activities that have been undertaken to support the development of your workforce, particularly in relation to skills relevant to biodiversity, nature, outdoor learning and community engagement in the natural environment. 

Activities might include: 
· Staff training, education and capacity building; including through CPD events for example from the Improvement Service and Chartered Institute of Ecology and Environmental Management.
· Hosting conferences, exhibitions and events;
· Providing a Ranger service;
· Collaborative working with other organisations and sharing best practice 

	Text Field
	Inverclyde Council currently employ nine apprentices in grounds maintenance and horticulture. The apprentices are heavily involved in tree planting, wildflower meadow creation and maintenance. 
The Environmental  Services training officer provides toolbox talks to all grounds services teams who have engaged in moving from traditional planting to more biodiverse planting and native tree planting. 
The Ranger service engage with local community groups and with local school children and teachers alike.




Identify any opportunities that are available to your staff to take part in practical actions
	Guidance on completing this section 
	Activities might include:
· Volunteering days, for example with environmental Non-Governmental Organisations; 
· Participation in staff networks that aim to deliver on or promote biodiversity objectives;
· Opportunities for secondments to other organisations working on biodiversity and conservation.

	Text Field
	Through the Ranger service education staff are engaged with promotion of biodiversity projects however volunteering days and secondment are not widely uptaken. 



Section 6: Research and Monitoring
Describe any research activities that your organisation has undertaken to help develop understanding and awareness of biodiversity
	Guidance on completing this section 
	Detail relevant research activities undertaken to raise awareness and understanding of nature and biodiversity both internally and externally, either alone or in partnership with others. Where relevant, summarise the key changes that this research has supported within your public body. 
This might include research papers, surveys or reports undertaken by your organisation.

	Text Field
	None undertaken to date.



What follow-up actions or monitoring have you undertaken to assess the impacts of the actions you have taken? How have you measured this? If you do not carry out any monitoring activities, please explain why.
	Guidance on completing this section 
	Where appropriate, you may wish to report on monitoring of: 
· Your impacts on local biodiversity priorities and national and international biodiversity targets;
· Enhancing biodiversity in local developments
· Biodiversity programmes or projects that you have delivered either alone or in partnership with others;
· Implementing strategies or policies;
· Physical environmental parameters, such as soil, weather, coastal erosion, and local hydrology;
· Organisational capacity and development in relation to biodiversity.

	Links to related resources
	Information on biodiversity data, including obtaining and sharing data from Local Records Centres Biodiversity - where to find data.
NatureScot reports on many different surveys to better understand how people in Scotland use, enjoy and value the natural environment.
The State of Scotland’s Nature report provides a useful overview (this will be updated in 2023).
The National Biodiversity Network provides a single hub for biodiversity data management in the UK.
Biological Recording in Scotland is a useful source of information on surveys and biodiversity data management in Scotland.

	Text Field
	Inverclyde Council report progress regularly on capital works relevant to biodiversity and environmental actions to the Environment and Regeneration committee. New projects are reported to relevant committees including Planning and Policies. Net zero strategy is reported regularly.



Does your monitoring show any significant trends or highlight any areas of concern?
	Guidance on completing this section 

	Trends or areas of concern might include those related to: 
· The conservation status of habitats that you manage or deliver programmes to protect;
· The ecological health of land that you own or manage;
· Adverse recordings of water or soil quality;
· Increases or decreases in species present.

	Text Field
	No trend analysis has been undertaken.



Have you added any data collected to the National Biodiversity Network or your Local Records Centre?
	Text Field
	Inverclyde Council have established a comprehensive database for recording trees planted and use a GIS system to map changes to our approach to biodiversity including new planting areas. Rangers record events and activities undertaken. Records are maintained of all planting undertaken throughout the year including number and nature of plants used. 



Section 7: Biodiversity highlights and challenges
Describe your organisation’s main achievements for biodiversity over the reporting period and what you are most proud of (this can include processes, plans, projects, partnerships, events and actions).
	Guidance on completing this section 

	As a Level One reporting organisation, it is likely that you will own or manage land, regulate land use, or have biodiversity as one of your main responsibilities. Examples of key achievements in this context might include: 
Updating your LBAP
Integrating nature in your Local Development Plan
Leading or contributing to programmes or projects that directly support actions in the Scottish Biodiversity Strategy, or contribute to international Biodiversity Targets;
Demonstrating national or international leadership or expertise in relation to biodiversity; 
Meeting your strategic aims in relation to biodiversity;
Improvement in habitat or ecological status;
Notable species present or recorded;
Completion of key projects;
Funding achieved or delivered;
Volunteering days or time invested; 
Provision of successful education or public engagement activities.

	Text Field
	Inverclyde’s main achievements for improving biodiversity during the reporting period are as follows:-

Development of new tree planting – 1000 new native trees planted.
A wide range of GAT supported projects are underway.
Ranger service and events of local engagements with schools on native tree growing.
Introduction of further wildflower meadows throughout Inverclyde.


Looking ahead, what do you think will be the main challenges over the next three years?
	Guidance on completing this section 

	Challenges might include:
· Economic and resource pressures;
· Delivery of cross-cutting actions;
· Preventing further loss of habitats and species; 
· Effective management of invasive non-native species;
· Pressures for space;
· Need to meet targets;
· Encouraging enhanced partnership working.

	Text Field
	The major challenges are delivering change during a period of reducing resources. Improving biodiversity requires new skills and staff development. The modern apprentice scheme will allow us to manage succession planning to an extent. Further engagement with local communities needs to be developed.
With all change there is a resistance, and managing public perception of a service which introduces naturalised planting and reduced grass cutting will need to be carried out.
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