1.0

1.1

2.0

2.1

2.2

2.3

24

3.0

3.1

Inverclyde Alliance AGENDA ITEM NO: 9

Report To: Inverclyde Alliance Board Date: 4 December 2023

Report By: Ruth Binks Report No:
Corporate Director Education,
Communities and Organisational
Development, Inverclyde Council

Contact Officer: Hugh Scott, Service Manager Contact No: 715459
Community Learning and
Development, Community Safety
and Resilience, Inverclyde
Council

Subject: Community Learning and Development 3 Year Partnership Plan
2021 — 2024 Annual Report and Revised Action Plan

PURPOSE

The purpose of this report is to present the Community Learning and Development (CLD) 3 Year
Partnership Plan 2021-24 Annual Report and a revised action plan to the Alliance Board for approval.

SUMMARY

The Community Learning & Development (Scotland) Regulations 2013 placed a requirement on each
local authority to consult on and publish plans every three years containing specified information on
the provision of CLD by both the local authority and its partners.

The current Inverclyde 3 Year Plan for 2021-24 was developed and approved by the Alliance Board
in October 2021.

An annual report has been produced to provide an update on the progress made with the
implementation of the CLD 3 Year Partnership Plan during year two. This is attached as appendix 1
to this report. Please note the amber marked against progress will be achieved over the 3-year plan.

The CLD Partnership has conducted a review of the actions contained within the CLD 3 Year
Partnership Plan. As a result, several changes have been made to the actions to ensure the plan
continues to respond to current issues and priorities and will best enable the CLD Partnership to
achieve the priorities within the plan. The revised action plan forms appendix 2.

RECOMMENDATIONS

It is recommended that the Alliance Board approves the Annual Report and revised action plan of
the CLD 3 Year Partnership Plan 2021-24.

Ruth Binks
Corporate Director Education, Communities and Organisational Development
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BACKGROUND

The Community Learning & Development (Scotland) Regulations 2013 places a requirement on
each local authority to consult on and publish plans every three years containing specified
information on the provision of CLD by both the local authority and its partners.

The CLD Regulations stipulate that each CLD plan must demonstrate:

e how the local authority will co-ordinate its provision of CLD with other CLD providers within
the area of the local authority;
what action the local authority will take to provide CLD over the period of the plan;

¢ what action other partners intend to take to provide CLD within the area of the local authority
over the period of the plan; and

¢ any needs for CLD that will not be met within the period of the plan.

A new CLD 3 Year Partnership Plan for Inverclyde was developed to meet the requirements of the
CLD (Scotland) Regulations 2013, by providing a framework for CLD provision across the CLD
Partnership in Inverclyde. The plan covers the period 2021-24 and was approved by the Alliance
Board in October 2021.

The CLD 3 Year Partnership Plan 2021-24 was produced using a collaborative approach between
the organisations that make up the CLD Partnership in Inverclyde. The following four priorities were
identified as the key areas upon which the CLD 3 Year Plan would focus:

Development of digital services;

Empowering communities;

Improving the health and wellbeing of communities; and
Creating a workforce for the future.

CLD 3 YEAR PLAN ANNUAL REPORT

The CLD Partnership has now produced an annual report to show the progress made during
2022/23 towards achieving the four priorities within the CLD 3 Year Partnership Plan

All partner organisations contributed to the annual report to ensure that it reflects the work that is
taking place across the CLD Partnership. A CLD self-evaluation session was held on 20 September
2023 and attended by a range of organisations. Those who attended the session were asked to
provide details of progress made against the priorities within the last year and their feedback has
informed the annual report.

The annual report, which forms appendix 1 of this report provides an update on the progress that
has been made in achieving the four priorities during year two. The report provides information on
the progress made under each action and the status of the action. In addition, each template
contains details of key achievements made by the CLD Partnership. Highlights include:

o the Moodle digital learning platform which has seen a rise of 115% in course completions
and visits to the website to undertake learning have risen 500%;

o the engagement with stakeholders as part of the review of Community Councils which ran
from December 2022 to November 2023. Engagement levels have been high with over 1,200
votes received during stage 2 of the consultation;

o the implementation of the Early Adopter Community for Affordable Childcare, a place-based
family centred approach to provide families living in Port Glasgow with increased
opportunities to participate in learning, training, employability or help reduce family stress;
and

e an increase in the membership of the Inverclyde Practitioners Forum (IPF) which now has
over 250 members, representing 40 organisations.

The CLD 3 Year Partnership Plan 2021-24 contains an action plan, showing how the partnership
aims to achieve the four priorities within the plan. At the end of year two the partnership reviewed
and refreshed the actions to ensure it remains relevant.



6.0

6.1

7.0

7.1

8.0

The focus of the 3-Year Plan during year one was on recovery given the impact that the Covid-19
pandemic had on the delivery of CLD services in Inverclyde. Year two has been focused on re-
engagement and delivery.

The main changes that have been made to the actions under each priority are as follows:

Development of Digital Services — in year two the focus was on the further development of
Moodle, reviewing how the CLD Partnership delivers digital services to make sure we have
the correct tools and increasing participation in employment, learning and training by those
who are digitally excluded. In year 3 we will conduct a review of how the CLD Partnership
is delivering digital services and whether our infrastructure, digital devices, on-line learning
platforms and licenses are fit for purpose.

Empowering Communities — In year 2 the focus was on reviewing and updating community
engagement and development platforms and working to challenge stigma around poverty.
In year 3 we will focus on building upon existing opportunities for community empowerment
and engagement, strengthening community representation.

Health and Wellbeing — In year two the focus was on developing a better understanding of
the current health and wellbeing priorities through the Young Person’s Health and Well-
Being Survey and the Adult Health and Well-Being Survey as well as identifying best
practice. In year three we will identify and promote best practice that will improve the health
and wellbeing of communities; and

Workforce Development — In year 2 the focus was on conducting a workforce development
survey, developing a two-year plan to build confidence and resilience amongst the
workforce and continue to increase membership of the CLD Standards Council. In year 3
we will build on the successes this year, to build the capacity of the workforce through staff
development and training, practice exchange and resource sharing.

The revised action plan forms appendix 2 of this report

IMPLICATIONS

Legal: None

Finance: None

Human Resources: None

Equality and Diversity: An equality impact assessment has been undertaken and is an appendix in
the CLD 3 Year Plan 2021-24.

Alliance Partnership Plan:

CONSULTATIONS

Partner agencies and the wider communities.

LIST OF BACKGROUND PAPERS

N/A
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Foreword

Councillor Elizabeth Robertson, Chair of Inverclyde Alliance

| am delighted to introduce this Annual Report for 2021/22 which highlights the progress the
Community Learning and Development Partnership has made in delivering the Community Learning
and Development 3 Year Partnership Plan 2021-24.

This Annual Report provides details of the progress that it has made in achieving the four priorities
in the CLD 3 Year Partnership Plan 2021-24. It highlights a range of partnership projects and
initiatives that were implemented during 2022/23 to help us achieve our priorities.

The partnership has continued to build on the progress that it made in previous years by
implementing several projects and initiatives aimed at improving access to digital services,
empowering our communities, improving health and wellbeing and developing our workforce.

Some of the highlights include:

e the delivery of a range of programmes to increase participation in employment, training and
learning by those who were digitally excluded;

e the Early Adopter Community for Affordable Childcare is also a place-based family centred
approach to provide families living in Port Glasgow with choice and increase their opportunities
to participate in learning, training, employability or help reduce family stress;

e community engagement levels in response to the Review of Community Councils;

e the Warm Hands of Friendship initiative that started in Winter 2022/23. This initiative enabled
local communities to establish the services that meet the needs of their users, at times and
with resources and food that would reduce social isolation and increase access to other people
who either lived close by or had a similar community interest;

e the delivery of a range of programmes to improve health and wellbeing; and
e The continued investment in Inverclyde’s CLD workforce through the development of the

Inverclyde Practitioner's Forum with increased membership of over 250 members across 40
organisations.

There is still more to be achieved and in year 3 the partnership will build on its achievements and
continue to develop coordinated, effective, efficient services that meet the needs of our learners and
communities.

| look forward to providing you with an update on our progress again next year. In the meantime, |
am pleased to introduce this Annual Report for 2022/23 on behalf of the Inverclyde Alliance Board.

Councillor Elizabeth Robertson
Chair of Inverclyde Alliance Board

3|Page
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Background

What is Community Learning and Development?

Community Learning and Development (CLD) is “a field of professional practice that enables people
to identify their own individual and collective goals, to engage in learning and take action to bring
about change for themselves and their communities. It uses a range of formal and informal methods
of learning and social development with individuals and groups in their communities” (CLD Standards
Council for Scotland). CLD provision is targeted to those most in need and resources are deployed
in localities to address identified needs in those communities.

The CLD Partnership in Inverclyde brings together key agencies engaged in CLD delivery across
Inverclyde including Inverclyde Council, Police Scotland, West College Scotland, CVS Inverclyde,
Your Voice, Inverclyde’s Health and Social Care Partnership and the Department for Work and
Pensions. (Please see page 2 for a full list of the organisations that make up the CLD Partnership
in Inverclyde) We work across the partnership to support young people, adult learners, and
community groups to empower them to make positive changes to their lives through learning.

What is the purpose of the CLD 3 Year Partnership Plan 2021-247?

The Community Learning & Development (Scotland) Regulations 2013 places a requirement on
each local authority to consult on and publish plans every three years containing specified
information on the provision of CLD by both the local authority and its partners.

The CLD Regulations stipulate that each CLD planning process must identify the following:

e How the local authority will co-ordinate its provision of CLD with other CLD providers
within the area of the local authority;

e What action the local authority will take to provide CLD over the period of the plan;

e What action other partners intend to take to provide CLD within the area of the local
authority over the period of the plan; and

e Any needs for CLD that will not be met within the period of the plan.

The purpose of the CLD 3 Year Plan 2021-24 is to meet the requirements of the CLD (Scotland)
Regulations 2013 by providing a framework for CLD provision across the CLD Partnership in
Inverclyde.

4|Page
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Our Priorities

The CLD Partnership in Inverclyde has identified four priorities it will focus on during the CLD 3 Year
Partnership Plan 2021-24. The identification of these priorities has been informed by meaningful
consultation and engagement with partners and communities and takes account of the various
challenges facingboth the CLD sector and communities in Inverclyde. All priorities set out in the CLD
plan contributeto Inverclyde’s Local Outcome Improvement Plan 2017/22 themes of population,
inequalities, the local economy and environment, culture and heritage.

Priority 1: Development of digital services
Why is this a priority?

The development of digital services helps contribute to the continued recovery from the Covid-19
pandemic by helping the CLD Partnership to re-engage with service users. It also helps us to
provide effective online learning and enhance the digital skills of learners, communities and our
workforce and address the challenge of raising attainment for all.

Partners agree that it is critical to ensure that people have the necessary skills to be able to
confidently use digital services, and that we look at providing blended learning and use digital
services to engage with communities.

Learners told us that they liked online learning and would like a blended model moving forward.
Feedback from engagement with over 3,000 people across Inverclyde during the pandemic
concluded that digital exclusion was a key theme they wanted us to address.

Priority 2: Empowering Communities
Why is this a priority?

It is vital that we work with local communities in order to fully understand how they have been
impacted by the Covid-19 pandemic and the support they require in order to facilitate recovery. A
key part of this will be continuing to build resilience and capacity within communities so that they
can work in partnership with us to address issues.

Understanding what the key issues are in communities will also help us to identify what actions
will best help to tackle the challenges we face such as child poverty, deprivation, health
inequalities, the economy and the support needed for an ageing population.

Communities told us that they want to be more involved in decision-making and have a greater
say in the issues affecting the community in which they live. Empowering communities and giving
them a greater say in decision-making will help us to meet the requirements of the Community
Empowerment (Scotland) Act 2015 and mainstream participatory budgeting.

The partnership understands there needs to be a greater focus placed on engaging young

people, that we need to raise awareness of what is currently available and that we need to use.
S5|Page
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social media more for engagement.

The increase in volunteering during Covid-19 is something the partnership is keen to build on and
is seen as a key aspect of community recovery following the pandemic.

Priority 3: Improve the health and wellbeing of communities
Why is this a priority?

Identifying how we can best support young people and adults to improve their mental health and
wellbeing will be another key component of recovery.

Other aspects such as development of community food growing and looking at how we keep
people safe featured highly as a way of promoting positive health and wellbeing in our
communities.

All six Communication and Engagement Groups also identified improved health and wellbeing as
a priority for Inverclyde, including better provision of activities to promote wellbeing, especially
amongst young people.

By focusing on this priority, the partnership will help to address the stark health inequalities in life
expectancy and other health outcomes across communities in Inverclyde.

Priority 4: Develop a workforce for the future
Why is this a priority?

Developing a workforce for the future is a priority because it is central to the overall delivery of the
CLD 3 Year Partnership Plan 2021-24.

The partnership acknowledges that it is essential the CLD workforce it issupported and developed,
especially in relation to digital skills where some of the workforce feel upskilling is required. The
workforce must have access to the IT equipment they need to be effective and thatimproved access
to social media would be beneficial to linking with the needs of learners and communities. The
pandemic provided staff with the opportunity to work across different services,which many of them
enjoyed and would like to see continue.

6|Page
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