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AGENDA ITEM NO:  6 

 

  
Report To:         

 
Inverclyde Alliance Board 

 
Date:     
      

 
4 December 2023 

 

 Report By:  
 

Ruth Binks 
Corporate Director Education, 
Communities and Organisational 
Development, Inverclyde Council 
 

Report No:   

 Contact Officer: Hugh Scott, Service Manager  
Community Learning and  
Development, Community  
Safety & Resilience, Inverclyde 
Council  

Contact No:  01475 715450  

    
 Subject: Violence Against Women and Girls Multi-Agency Partnership Delivery 

Plan 2023-24 
 

   
   
1.0 PURPOSE  
   
1.1 The purpose of this report is to present the updated delivery plan for the Violence Against Women and 

Girls Multi-agency Partnership (VAWG MAP) to the Alliance Board for approval. 
 

   
2.0 SUMMARY  
   
2.1 At its meeting of 19 June 2023, the Alliance Board approved the Violence Against Women and Girls 

(VAWG) Strategy 2023-2026 and noted the intention to develop a delivery plan for 2023-24. 
 

   
2.2 A delivery action plan was developed in consultation with the VAWG MAP, focusing on the priorities 

identified within the strategy documents.  This action plan was presented to the Alliance Board on 2 
October 2023 and following discussion a request was made for the VAWG MAP to review the plan with 
a view to including data indicators. 

 

   
2.3 The VAWG MAP have updated the plan to include a range of indicators.  
   
3.0 RECOMMENDATIONS  
   
3.1 It is recommended that the Alliance Board approves the VAMG Action Plan 23-24. 

 
 
 
 
 
 
Ruth Binks 
Corporate Director of Education, Communities and Organisational Development 
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4.0 BACKGROUND 
   
4.1 At its meeting of 19 June 2023, the Alliance Board approved the Violence Against Women and Girls 

(VAWG) Strategy 2023-2026 and noted the intention to develop a delivery plan for 2023-24. 
 

   
4.2 The VAWG Strategy mirrors the priorities of the national strategy Equally Safe, to work collaboratively 

with key partners in the public, private and third sectors to prevent and eradicate all forms of violence 
against women and girls. The priorities are: 

• Scottish society embraces equality and mutual respect, and rejects all forms of violence against 
women and girls;  

• women and girls thrive as equal citizens – socially, culturally, economically, and politically; and 
• interventions are early and effective, preventing violence and maximising the safety and 

wellbeing of women, children, and young people; and 
• men desist from all forms of violence against women and girls, and perpetrators of such violence 

receive a robust and effective response. 

 

   
4.3 A delivery action plan was developed in consultation with the VAWG MAP, focusing on the priorities 

identified within the strategy documents.  This action plan was presented to the Alliance Board on 2 
October 2023 and following discussion a request was made for the VAWG MAP to review the plan with 
a view to including data indicators. 

 

   
5.0 PROPOSALS  
   
5.1 The VAWG MAP have reviewed and updated the delivery action plan to provide some further detail on 

planned activity and include data indicators. 
 

   
5.2 The data indicators included within the action plan come from a range of sources across the 

partnership, where data is available at an Inverclyde level, and aims to provide evidence of: 
• Funding value 
• VAWG training delivery 
• Support service referrals and outcomes 
• Children’s Panel Reporter referrals 
• Crime statistics 
• Perpetrator programme referrals and outcomes 
• Multi Agency Risk Assessment Conference (MARAC) statistics 

 

   
5.3 The updated action plan is included as an appendix to this report.  
   
6.0 IMPLICATIONS  
   
6.1 Legal: none at present  
 Finance: none at present  
 Human Resources: none at present  
 Equality and Diversity: An equality impact assessment was undertaken during the development of the 

strategy document 
 

 Alliance Partnership Plan: The VAWG strategy and action plan will contribute to the achievement of 
priority theme 4 ‘A Supportive Place’. 

 

   
7.0 CONSULTATIONS  
   
7.1 None  
   
8.0 LIST OF BACKGROUND PAPERS  
   
8.1 Violence Against Women and Girls Strategy 2023-2026; Alliance Board Report 19 June 2023 (agenda 

Item 6); Alliance Board Report 2 October 2023 (agenda Item 8); 
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