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Inverclyde Alliance AGENDA ITEM NO: 8

Report To: Inverclyde Alliance Board Date: 2 October 2023

Report By: Ruth Binks Report No:
Corporate Director of Education,
Communities and Organisational
Development, Inverclyde Council

Contact Officer: Hugh Scott, Service Manager Contact No: 01475 715450
Community Learning and
Development, Community
Safety & Resilience and Sport, Inve

Subject: Community Safety Partnership Delivery Plan 2023-24 and Violence
Against Women and Girls Multi-Agency Partnership Delivery Plan 2023-
24

PURPOSE

The purpose of this report is to present the draft delivery plans for the Community Safety Partnership
(CSP) and Violence Against Women and Girls Multi-agency Partnership (VAWG MAP) to the Alliance
Board for discussion.

SUMMARY

At its meeting of 19 June 2023, the Alliance Board approved the Community Safety Strategy 2023-26
and the Violence Against Women and Girls (VAWG) Strategy 2023-2026, and noted the intention to
develop delivery plans for 2023-24.

Draft delivery action plans have now been developed in consultation with the respective partnership
groups, focusing on the priorities identified within the strategy documents.

Progress on actions contained in the delivery plans will be reported to the Alliance Board in June 2024,
and action plans will be reviewed and refreshed on an annual basis.

RECOMMENDATIONS

It is recommended that the Alliance Board:

e reviews the CSP Delivery & Improvement Plan 23-24 (appendix 1);

e reviews the VAWG Action Plan 23-24 (appendix 2), and

e agrees that following feedback from the Alliance any required changes are made with the
finalised versions then being circulated.

Ruth Binks
Corporate Director Education, Communities and Organisational Development
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BACKGROUND

Inverclyde Community Safety Strategy 2023-26 and VAWG Strategy 2023-26 have been developed
during 2022-23.

At its meeting of 19 June 2023, the Alliance Board approved the Community Safety Strategy 2023-26
and VAWG Strategy 2023-26 and noted the intention to develop detailed action plans in consultation
with the respective groups.

COMMUNITY SAFETY PARTNERSHIP — DELIVERY & IMPROVEMENT PLAN 2023-24
The priority outcomes for the Community Safety Partnership identified within the strategy are:

there is a reduction in the level of violence and antisocial behaviour within our communities;
there is a reduction in the number of serious accidents at home and on our roads;
communities in Inverclyde feel safe and are protected, particularly those most at risk; and
strong and effective joint working arrangements across the community planning.

A delivery and improvement plan detailing partnership activities that will contribute to achieving
strategic priorities has been developed in consultation with community safety partners.

The action plan will be reviewed and refreshed on an annual basis.
The CSP Delivery and Improvement plan forms Appendix 1 to this report.

VIOLENCE AGAINST WOMEN AND GIRLS MULTI-AGENCY PARTNERSHIP (VAWG MAP)-
ACTION PLAN 2023-24

The VAWG Strategy mirrors the priorities of the national strategy Equally Safe: to work
collaboratively with key partners in the public, private and third sectors to prevent and eradicate
all forms of violence against women and girls. The priorities are:

e Scottish society embraces equality and mutual respect, and rejects all forms of violence against
women and girls;

e women and girls thrive as equal citizens — socially, culturally, economically, and politically;
interventions are early and effective, preventing violence and maximising the safety and
wellbeing of women, children, and young people; and

¢ men desist from all forms of violence against women and girls, and perpetrators of such violence
receive a robust and effective response.

An action plan detailing partnership activity that will contribute to achieving strategic priorities has been
developed in consultation with the VAWG MAP.

The action plan will be reviewed and refreshed on an annual basis.

The VAWG MAP action plan forms Appendix 2 to this report.
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IMPLICATIONS

Legal: N/A

Finance: N/A

Human Resources: N/A
CONSULTATIONS
None

LIST OF BACKGROUND PAPERS

Community Safety Strategy 2023-26 & Violence Against Women and
Girls Strategy 2023-2026; Alliance Board Report 19 June 2023 (Agenda ltem 6)
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Community Safety Partnership Delivery and Improvement Plan 2023/24

In June 2023, Inverclyde Alliance Board approved Inverclyde’s Community Safety Strategy 2023-26
‘Keeping Inverclyde Safe Together’. The strategy established several priorities for the community
safety partnership.

Priority 1: There is a reduction in the level of violence and antisocial behaviour within our

communities

We will do this by:

» Collaboratively promoting local and national campaigns which focus on crime prevention

+ Develop and coordinate a programme of partnership activities to tackle violence, deliberate
fire raising, carrying weapons, and antisocial behaviour through a prevention and education
model

» Identify opportunities for joint engagement activities and programmes for young people

*  Work with partners to prevent, reduce and solve crime and antisocial behaviour

Priority 2: There is a reduction in the number of serious accidents at home and on our roads

We will do this by:

*  Work with partners to deliver interventions that target those most at risk from unintentional
injury and fire at home, and promote referral pathways

«  Continue to educate children, young people, and adults on the risks from fire and other safety
risks in the home

*  Continue to deliver road safety education in school

» Improve driver behaviour and reduce injury through engagement and proportionate
enforcement of legislation

»  Strengthen partnership working across road safety and road crime

We will do this by:

* Increasing awareness of community safety and ensure it is important in the local landscape

* Increase positive community messaging and engagement to improve safety perceptions

» Sharing information to identify vulnerability and work together to reduce risk and prevent harm
»  Supporting campaigns, initiatives, and projects that focus on, or increasing feelings of, safety
* Raise awareness of scams, bogus callers, online exploitation, and digital safety

*  Build confidence amongst victims and the community to report their experiences

Priority 4: Strong and effective joint working arrangements across the community planning

partnership are developed to promote a holistic approach to community safety

We will do this by:

+  Strengthening relationships with communities and actively seeking to engage stakeholders in
our work to tackle community safety

+  Empower residents by providing them with tools and resources they need to protect
themselves and their communities

+ Implementing joint working arrangements and projects between the community safety
partnership and other community planning partnerships, such as Community Justice

*  Support locality partnerships across Inverclyde in responding to community safety issues that
impact localities and their communities.



The Delivery and Improvement Plan shows how the partnership will help to deliver the Partnership Plan priorities through the implementation of
the following workstreams:

Delivery and Improvement Plan
Priority 1: There is a reduction in the level of violence and antisocial behaviour within our communities

What will be

How will this be delivered?

Due Date

What difference will it make?

Alignment to

delivered?
1.1 | Develop and
deliver a
partnership
approach to
deliberate fire-
raising

An Inverclyde deliberate fire-raising group will be 31/10/2023
established as a subgroup of the Community Safety

Partnership

Programme of SFRS talks within school and community 31/03/2024
settings to raise awareness of the impact of fire related

ASB.

Planned information days in Inverclyde secondary schools | 31/03/2024
covering deliberate fire-raising as one theme

Regular statistical data report on fires produced and 31/10/2023
shared with partners

Derelict and vacant properties are mapped, and owners 31/03/2024
contacted in relation to lowering the risk

Coordinated partnership communications for fire related 31/03/2024
ASB

Crimestoppers and Fearless promoted by partners as 31/03/2024
opportunities for members of the public to report deliberate

fire-raising

Continued identification of at-risk individuals through 31/03/2024
partnership hub for targeted FSSE interventions

Create a programme of fire skills courses with partner 31/03/2024

inputs

There will be a reduction in
deliberate fires within the
authority area

There is a greater public
awareness of the dangers
involved in setting fires

Community safety partners work
closer together on this issue

and have an increased joint
understanding of the local
concern factors and areas.

Increased awareness and
confidence within the
community to report concerns
over deliberate fire raising

Early intervention processes
divert at-risk individuals away
from this type of behaviour

Partnership Plan
Public protection
and community
safety are
improved through
targeting our
resources to
reduce the risk of
offending and
harm




What will be

How will this be delivered?

Due Date

What difference will it make?

delivered?

1.2 | Review and Mentors Against Violence (MVP) programme delivered in 31/03/2024 | Reduction in the non-sexual
develop secondary schools crimes of violence rate
partnership _ _ .
processes to Plann_ed information days in Inverclyde secondary schools | 31/03/2024 | Raquction in the rate of
maximise a covering weapons offences as one theme weapons possession offence
coordinated Promotion of the National No Knives Better Lives 31/03/2024 | rate
approach to non- | campaign with local delivery of the programme in schools
sexual crimes of and community settings Increase the opportunities and
violence and Set up of joint working group to consider delivery of the 31/10/2023 | reduce the barriers for young
possession of ‘Imagine a Man’ positive masculinity toolkit to young people to discuss and develop
weapons people in a community and/or school setting positive masculinity

Crimesto_p_pers and Fearless promoteq by partners_ as 31/03/2024 Increased awareness and
opportunities for members of the public to report violent confidence within the
crime and weapons possession community to report concerns
Engage with the third and private sector to explore 31/03/2024 | °V¢" violence and weapons
opportunities for joint working in this area E . .

arly intervention processes
Review the ‘Violence prevention framework 2023’ to 31/10/2023 | divert at-risk individuals away
establish any local partnership implications from violent behaviour

1.3 | Review and Review the large-scale youth gathering strategy and 31/03/2024 | Young people are provided with
develop ensure partnership plans are in place for key holiday key safety messages
partnership periods
approaches to Planned information days in Inverclyde secondary schools | 31/03/2024 | Increased parental awareness
large-scale youth | covering personal safety and antisocial behaviour as a of risks and safety messages
gatherings to theme
promote the Continued joint promotion of the #DoYouKnow campaign | 31/03/2024 | Community safety partners work
safety of young for parental awareness raising closer together on this issue
people and Coordinated awareness raising of reporting methods for 31/03/2024 and have an increased joint

discourage risk-

members of the public

Alignment to
Partnership Plan




What will be How will this be delivered? Due Date What difference will it make?

delivered?

taking and Refine and develop the partnership process for issuing 31/07/2023 | understanding of the local

antisocial parent alert letters concern factors and areas.

behaviour Joint visits to licensed premises between Police Scotland | 31/03/2024 ,

and Trading Standards Community safety partner
resources are jointly
coordinated to ensure maximum
effectiveness
1.4 | Raise awareness | Promote the use of | Am Me platform within Inverclyde 31/03/2024 | Young people have an

of hate crime schools increased awareness of what

within the Review the ‘Hate Crime Strategy for Scotland March 2023 | 31/10/2023 | hate crime is

community

to establish any local implications

Alignment to

Partnership Plan




Priority 2: There is a reduction in the number of serious accidents at home and on our roads

What will be How will this be delivered? Due Date What difference will it make?
delivered?

2.1 | Develop Coordinated partnership communications around Road 31/10/2023 | Community safety partners work
partnership Safety and Road Crime which will be aligned to ‘priority closer together on this issue
approaches to focus’ areas and have an increased joint
promoting road Develop a Road Traffic Accident analytical report using 31/12/2023 | understanding of the local
safety and data extract from MAST concern factors and areas.
Leeshpaovri]g:]brle driver Develop partnership initiatives and events to target at risk | 31/03/2024
targeting at risk groups
groups

2.2 | Increase Develop a partnership initiative/campaign to promote safer | 31/12/2023 | Increased public awareness of
community driving and parking around schools the issues associated with
awareness of the school traffic congestion.
isvs\:/ues caused by Targeted partnership enforcement activity at problem 31/03/2024 ! gest
traffic congestion locations around schools Reduction in poor driving and
around schools Raise awareness of new pavement parking legislation 31/03/2024 parr]klnlg behaviour around

when implemented schools

2.3 | Develop and SFRS training offer forms part of staff induction for 31/12/2023 | Reduction in fire casualties and
deliver a agencies delivering services in people’s homes, such as fatalities
partnership housing associations and care providers, across
approach to Inverclyde to help improve awareness of referral pathways Reduction in accidental dwelling
accidental for Home Safety Fire Visits fires
dwelling fires — .

Regular s_tatlstlcal data report on fires produced and 31/10/2023 Increase in home safety fire
shared with partners visits
Increased awareness of fire safety risks through 31/03/2024

coordinated communications

Increase in uptake of SFRS
training offer

Alignment to

Partnership Plan
Public protection
and community
safety are
improved through
targeting our
resources to
reduce the risk of
offending and
harm




What will be

delivered?

How will this be delivered?

Due Date

What difference will it make?

24

Develop
partnership
approaches to
falls prevention

Review and develop referral pathways to ensure they are | 31/10/2023
clear for partners who identify individuals at risk of falls
Partners to raise awareness and encourage staff to 31/03/2024

undertake ROSPA falls fighters’ sessions

Reduction in number of
emergency hospital admissions
because of falls at home

Increased partner staff
awareness in falls prevention
knowledge and skills

Alignment to
Partnership Plan




Priority 3: Communities in Inverclyde feel safe and are protected, particularly those most at risk

What will be delivered?

How will this be delivered?

Due Date

What difference will it make?

3.1 | Investigate a data led approach to identify | Engage with Improvement Service | 31/03/2024 | Finding and supporting
potential vulnerability which leads to a and other authorities/agencies who vulnerable people is improved
multi-agency response in providing are working on the SAVVI through better use and sharing
support and interventions. framework to assess potential for of data between partner

development from a community agencies
safety perspective

3.2 | Co-designing and implementing An engagement mechanism is in 31/03/2024 | We will have a greater
interventions and approaches which place to measure children and understanding of the safety
improve children and young people’s young people’s perceptions and priorities which matter to young
resilience and feeling of safety feelings of safety people

Jointly develop an antisocial 31/07/2023 .
. . Young people will have an
behaviour module, with partners . .
. increased understanding of
and young people, for the ‘1 Am Me oo . !
, what antisocial behaviour is and

Scotland’ platform and promote the o

: . the community impact
use in Inverclyde primary schools
Jointly develop a county lines 31/03/2024 | Young people will have an

module, with partners and young
people, for the ‘I Am Me Scotland’
platform and promote the use in
Inverclyde primary schools

increased awareness of county
lines and the associated risks

Alignment to
Partnership Plan
Public protection
and community
safety are
improved through
targeting our
resources to
reduce the risk of
offending and
harm




What will be delivered?

How will this be delivered?

Due Date

What difference will it make?

3.3 | Review and develop communication Review data sharing processes for | 31/03/2024 | Increased partner awareness of
between key stakeholders to ensure young people showing patterns of relevant community incidents to
processes are in place to share relevant antisocial behaviour, low level inform early intervention and
information where concerns have been offending, risk-taking behaviour, or support processes
raised in relation the safety of young who may be at risk of exploitation.
people, and where appropriate take action
to protect individuals by providing support,
intervention, and referrals.

3.4 | Identify resources, support and initiatives Engage with partners to establish 31/10/2023 | Young people and parents have
that are available which improve children current baseline provision a greater awareness of the
and young people’s capacity for personal : risks associated with use of the
safety and the avoidance of abuse and Develop a partnership approach 31/03/2024 | internet
exploitation including from their use of the | for delivering materials to schools
internet.

3.5 | Raise awareness of methods for reporting | Coordinated partnership 31/03/2024 | Increased public confidence to
cyber-crime, scams, and doorstep crimes | communications, initiatives, and report cyber-crime, scams, and
and increase public confidence to do so events to raise awareness doorstep crimes

Housing associations identify 31/03/2024
target groups of tenants and

deliver inputs

Identify potential third sector / 31/03/2024
charity organisations to work with

3.6 | Work with partner agencies to help reduce | Ensure greater partner awareness | 31/03/2024 | Partnership procedures and
the risk of those reported missing and use of Herbert and Philomena processes for supporting

Protocols missing people are improved
Investigate potential funding to 31/03/2024

introduce dementia tag project

Alignment to

Partnership Plan




What will be delivered? How will this be delivered? Due Date What difference will it make?
Engage with Missing People for 31/12/2023
support in ensuring that good
practice approaches in The
National Framework are translated
into local policy and practice
3.7 | Establish an Inverclyde partnership An Inverclyde PAWS (Partnership | 31/07/2023 | A partnership approach to
approach to water safety Approach to Water Safety) group water safety will be developed
will be established as a subgroup through regular PAWS
of the Community Safety meetings and a PAWS action
Partnership plan
3.8 | Seek out funding for additional lighting to Application to the Shared 30/06/2023 | Improved public perceptions of
improve perceptions of safety in public Prosperity Fund (SPF) approval for safety within Battery Park
parks identified within the women’s safety | Battery Park lighting project during darker mornings and
survey Undertake a community 31/07/2023 | evenings
consultation for Battery Park
lighting, promoted through partners Increased public use of Battery
Lighting works complete in Battery | 31/03/2024 zr?(;ke?/:rr:?lg darker mornings
gs
Park
3.9 | Continue to promote the Keep Safe Work in partnership to identify 31/03/2024 | Increased number of Keep Safe
scheme in Inverclyde suitable Keep Safe places premises in Inverclyde
throughout Inverclyde
3.10 | Continue to support communities across Work with partners and NWS to 31/03/2024 | Increased number of Inverclyde

Inverclyde create Neighbourhood Watch
Scotland (NWS) schemes

promote use of their alert system
and setting up new NWS areas

residents engaging with NWS

Alignment to

Partnership Plan




Strong and effective joint working arrangements across the community planning partnership are developed to promote a
holistic approach to community safety

What will be delivered? How will this be delivered? What difference will it make? Alignment to
Partnership Plan
4.1 | Develop community engagement Engage with CLD service to 31/10/2023 | We will have a greater Public protection
processes to improve communication with | identify appropriate engagement understanding of the safety and community
communities in identifying local community | method/network priorities which matter to local safety are
safety issues and delivery of local solutions communities improved through
Engage with relevant community 31/03/2024 targeting our
groups to seek their views resources to
reduce the risk of
4.2 | Increase collaboration between Community | Scoping exercise to assess the 31/03/2024 | Increased efficiency of partner offending and
Safety Partnership and Community Justice | benefit in coordinated strategy resources around shared harm
Partnership group meetings common goals
Community safety partnership 31/07/2023
representation on the unpaid work
group
Joint sub-group established for 31/12/2023
youth justice prevention approach
4.3 | Increase collaboration between Community | Appropriate representation at 31/10/2023 | Increased efficiency of partner
Safety Partnership and Alcohol & Drugs respective meetings to establish resources around shared
Partnership potential for joint working common goals

10



What will be delivered? How will this be delivered? Due Date What difference will it make? Alignment to

Partnership Plan

4.4 | Self-evaluation and review of the sub- Review the sub-groups that sit 31/03/2024 | Ensuring that the subgroups of
groups that sit beneath the Community beneath the Community Safety the CSP are aligned to the
Safety strategy group strategy group delivery of strategic priorities

11



Classification : Official
APPENDIX 2

Inverclyde Violence Against Women Strategy
Action Plan 2023-24

Strategic Priority Action
1 Communities inlInverclyde smbrace 1.1 Positive gender roles are promoted
’ . 1.2 People enjoy healthy, positive relationships
equality and mutual respect, and Children and youn le develop an understanding of safe, healthy and positiv
reject all forms of violence against 1.3 iren and young people develop an undersia g ot safe, healiny and posilive
women and girls relgtlpnshlps from an early age . . . '
14 Individuals and communities recognise and challenge violent and abusive behaviour

2. Women and girls in Inverclyde thrive | 2.1 Women and girls are safe, respected, and equal in our communities
as equal citizens: socially, culturally,
economically, and politically

3. Interventions are early and effective, | 3.1 Women, children, and young people access relevant, effective and integrated services
preventing violence and maximising
the safety and wellbeing of women, | 3.2
children, and young people

4. Men desist from all forms of violence | 4.1 Justice responses are robust, swift, consistent, and coordinated

2.2 Women and men have equal access to power and resources

Service providers competently identify violence against women and girls and respond
effectively to women, children and young people affected

against women and girls and 4.2 Men who carry out violence against women and girls are identified early and held to account by
perpetrators of such violence ) the criminal and civil system
receive a robust and effective 43 Relevant links are made between the experience of women, children, and young people in the
response ) criminal and civil system
Annual Outturn Report 2023-24
Action How will we get there? 2023/24 Outturn
1.1 - Offer Mentors in Violence Prevention (MVP) training to Secondary
Positive gender teachers who will deliver to senior pupils for onward cascade to
roles are junior pupils.
promoted

Challenge toxic masculinity, misogynistic/sexist views, and the idea
that men can have more power over women and children, resulting
in abuse being used to maintain this power.

DRAFT



Classification : Official

Address under-representation of women and minority groups in
power and politics that results in fewer opportunities to shape
discussion, affect changes in policy, and adopt measures to end
VAWG.

Eliminate gender stereotypes and promote a culture of respect and
equality at home, at work, in communities, and across society,
together challenging the acceptance of VAWG.

Adopt a whole-systems, gendered approach to tackling VAW
underpinned by Equalities priorities.

Promote 16 Days, White Ribbon, and wider community events.

1.2

People enjoy
healthy, positive
relationships

Communicate awareness of healthy and positive relationships
through targeted campaigns including social media engagement and
age-appropriate targeting, helping individuals and communities to
recognise and challenge violent and abusive behaviour.

1.3

Children and

young people Promote positive gender roles through campaign awareness raising,
develop an prevention programmes and training/briefing sessions.

understanding of
safe, healthy, and
positive
relationships from
an early age

DRAFT



Classification : Official

1.4

Individuals and
communities
recognise and
challenge violent
and abusive
behaviour

Promote cultural/language change with local services and the wider
community through engagement and identify opportunities within the
community to deliver on the VAW agenda.

Increase reporting and referrals to MARAC to address low reporting
and abuse being allowed to continue, unchallenged and victim
blaming.

Reduce the risk of offending and harm by pursuing perpetrators
through promotion of referral to the Disclosure Scheme for Domestic
Abuse in Scotland (DSDAS).

Promote Safe & Together approaches to risk assessment for
Domestic Abuse through Multi Agency Risk Assessment Conference
(MARAC) & Risk Indicator Checklist (RIC) through information
sessions and training.

2.1

Women and girls
are safe,
respected, and

Ensure women can participate equally in social and leisure activities
without safety concerns in public spaces. Address gender-based
issues in society that disproportionately impact women, including
public lighting, policing, and sexualised experiences.

equal in our

communities
Create safe spaces for women in communities and ensure promotion
of locations supporting ‘Safe Spaces’ in Inverclyde.

2.2 Victims/Survivors’ voices are heard and shape responses.

Women and men

have equal

access to power
and resources

Violence and abuse are identified through multiple routes.
Responsive services support those identified as high risk and
appropriate support is offered. Professionals are well trained and feel
competent and confident to respond.

DRAFT




Classification : Official

Work in partnership with council services on the ESAW working
Group towards successful completion of the action plan priorities to
gain IC ESAW bronze accreditation.

Promote the dissemination of accessible and up to date information
in your local area/organisation about the range of support available
for both men and women affected by domestic abuse and other
forms of gender-based violence.

Address the barriers for women and their children of Economic
Abuse and the control and isolation that diminishes their
opportunities to leave the perpetrator.

3.1

Women, children,
and young people
access relevant,
effective, and
integrated
services

Coordinate 4 weekly MARAC meetings to identify victims of DA
experiencing serious harm, improve safety of victims and their
children and address perpetrator behaviour.

Offer refuge provision, support and outreach for women and their
children and the Sexual Abuse Service.

Offer advocacy and support services to people affected by domestic
abuse through the court process.

Develop local work around use of Risk Assessment processes for
people affected by domestic abuse with a learning disability.

DRAFT




Classification : Official

Capture and build on longer term good practice from the COVID19
crisis response.

Identify links to services for women and girls with complex needs -
Alcohol & Drugs, homelessness Mental Health, Refugee women

Services are trauma informed through collaboration with justice
partners acknowledging individuals' experiences and respecting their
perspectives and ensuring their holistic needs are met.

3.2

Service providers
competently
identify violence
against women
and girls and
respond
effectively to
women, children
and young people
affected

Offer VAWG training and RIC/MARAC information sessions to multi-
agency partners to ensure awareness and appropriate MARAC
referrals, to improve coordinated responses (including Forced
Marriage, Honour Based Abuse, Female Genital Mutilation and
Commercial Sexual Exploitation) with links to the barriers of adult
and child protection, mental health, and housing/homelessness.

Promote NHS based Routine Sensitive Enquiry to provide
opportunities for disclosure of VAWG, adopting a trauma-informed
approach, ensuring that patients are asked about their experiences
in a safe and supportive environment.

Ensure relevant and active membership on appropriate multi agency
groups.

Promote Safe & Together principles in Inverclyde towards enhancing
the safety and wellbeing of children through working with the non-
abusive parent and holding the abusive parent accountable for their
abuse which is framed as a parenting choice.

4.1

Justice responses
are robust, swift,
consistent, and
coordinated

Support Police Scotland’s Domestic Abuse Task Force (DATF).

Support and work with Specialist domestic Abuse Investigation Units
within the local Police Division.

DRAFT
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Support MATAC:s to facilitate effective decision making around
repeat offenders and high-risk victims - links to MARAC.

Deliver the Up2U perpetrator Programme through HSCP.

Ensure risks are identified and mitigated on development of
restorative justice processes in Inverclyde

4.2 Support Police Scotland by representation on the on the DSDAS
Men who carry Decision Making Forum.
out violence

against women
and girls are
identified early
and held to
account by the
criminal and civil

Support and promote existing 3™ party reporting systems.

system

4.3 Support Police Scotland in ensuring that services are making
Relevant links are | relevant referrals where children are present at Domestic Abuse
made between incidents

the experience of

women, children, | Work with partners in HSCP towards producing better outcomes for

and young people | women offenders who experience VAWG.
in the criminal

and civil system
Deliver Domestic Abuse screening process between Police and
Social Work considering whether compulsory measures of care and
protection are required to safeguard the child following reports where
there are children in the relationship.

DRAFT
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