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(a) Welcome, Apologies & Introductions

Councillor McCabe (Chair) welcomed everyone to the meeting and introductions
were made.

(b) Minutes / Actions from Previous Meeting — 27 March 2023

The minutes from the previous meeting on 27 March 2023 were approved and the
following updates were noted:

- Investment Zones — Stuart Jamieson advised it is likely that an
announcement will be made on 30 June 2023.

- Levelling Up — Miriam Simpson advised that Lord Offord had written to the
Secretary of State for Levelling Up, Housing and Communities (Michael
Gove) — the potential for the clipper event for Inverclyde was mentioned
which will be followed up. Louise indicated that contact has been made with
the events team at the Scottish Government.

Amazon Update

The following updates were noted:

- Report was sent to the Scottish Government last month which will now be
made available to taskforce members — Paul Zealey will circulate after the
meeting. Once the report has been shared it can be ascertained if there are
any opportunities for further engagement.

- 12% response rate to the survey.

- 50% in employment and 50% looking for employment. Barriers to
employment include competition for jobs, location of jobs and age profile.
Liz Cameron asked what work is taking place to alleviate barriers to
employment. Stuart advised that he is happy to be part of conversations
going forward.

- 323 individuals were contacted through PACE.

- Amazon has not provided funding for upskilling / reskilling to employees
after their leaving date. Stuart advised he will liaise with the HR Director at
Amazon for clarification. Liz Connolly indicated that she is happy to be part
of any conversations going forward.

- Legacy — Stuart advised a definitive list is awaited from Amazon which
should be received by the end of July 2023.

- Building — Stuart advised that there are prospective tenants for the building.
It was highlighted that the lease expires in February 2024.

Ferguson Update
David Tydeman gave a confidential presentation Ferguson Marine.

Councillor McCabe highlighted that Ferguson Marine is a crucial employer in
Inverclyde. The Taskforce needs to use its influence to support the workforce and
to ensure the survival of the shipyard.

Inverclyde Levelling Up Fund (LUF) Partnership

Stuart gave a presentation on the Port Glasgow Levelling Up Fund Partnership
Pilot. The following was highlighted:

- Focus on Port Glasgow (Shore Street, King Street, Church Street and
Princes Street).

- Transform Port Glasgow as a great place to live, work, learn, visit and enjoy,
transform life opportunities for young people, transform sense of place and
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transform job opportunities.

- Build on experience from English LUF partnerships.

- £20 million required to establish but further funding will be required.

- Project Catalysts — civic hub, town living, urban square and urban play.
Opportunities for small businesses and affordable housing.

- Opportunity for Inverclyde to have the first Scottish LUF partnership.

Councillor McCabe indicated that support from various agencies and the Scottish
and UK Governments is required for the LUF partnership bid.

Andrew advised that it is still early days for LUF partnerships — the Scottish
Government will shape this in relation to planning and design.

Richard Lochhead indicated that he is hopeful that by the next Taskforce meeting
there will be further developments in relation to investment zones and LUF

partnerships. Richard advised he will make arrangements to visit Inverclyde in the RL
coming weeks.
AOB
Stuart McMillan suggested organising Taste of Inverclyde events, particularly for SM
the business sector, at the Greenock Ocean Terminal which was agreed.
Ronnie Cowan indicated that the Port Glasgow Fire Station are keen to relocate
(currently located beside Fergusons). Stuart advised that liaison is taking place
with Police Scotland and Scottish Fire & Rescue in relation to possible sharing of
premises / alternative premises.
Lord Offord advised of the positive visit to Inverclyde by Sarah Healey, Permanent
Secretary of the Department for Levelling Up, Housing and Communities. She
visited the LUF project and met with some members of the Inverclyde Taskforce.
Next Steps
The next steps /actions were agreed as follows:
- Paul to circulate the Amazon report.
PZ

- Investment Zones — update. SJ
- Ferguson Marine — a separate meeting is required with relevant individuals.

A sub group will be established, and an update will be presented to

the next Taskforce meeting. LL/SJ

- Follow up meetings to be arranged with the Scottish Government in relation
to a LUF partnership with Inverclyde.
- Next meeting to take place in 12 weeks’ time.
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