Inverclyde Alliance AGENDA ITEM NO: 5

Report To: Inverclyde Alliance Board Date: 19 June 2023

Report By: Ruth Binks Report
Corporate Director of Education,
Communities and Organisational
Development, Inverclyde Council
Contact Officer: Hugh Scott, Service Manager Community Contact 01475 715450
Learning and Development, Community  No:
Safety & Resilience, Inverclyde Council

Subject: Active Inverclyde Strategy 2021-24 Action Plan
1.0 PURPOSE
1.1 The purpose of this report is to present the Active Inverclyde Strategy Action Plan to the Alliance Board
for approval.
2.0 SUMMARY
2.1 The Alliance Board previously approved the Active Inverclyde Strategy and noted the intention to
develop a detailed action plan in consultation with local communities.
2.2 The Active Inverclyde Strategy concentrates on four main themes that reflect the areas we believe are
pivotal to achieving a reduction in health inequalities and an increase in levels of physical activity.
These are:
e Active People;
e Active Communities;
e Active Partnerships; and
e Active Environment
2.3 An action plan in relation to the Active Inverclyde Strategy has been developed by an implementation
group comprising local clubs and Community Sports Hubs, young people, Inverclyde Leisure,
Inverclyde HSCP, SportScotland, and other local services. The action plan focuses on the four Active
Inverclyde themes to identify gaps and future areas for development. The plan contains greater detail
of the actions and initiatives that will be implemented by partner organisations, including a recent public
survey undertaken to help with understanding of activity levels within Inverclyde.
24 The action plan will be reviewed and refreshed on an annual basis.



3.0

3.1

RECOMMENDATIONS
It is recommended that the Alliance Board:

e approves the Active Inverclyde Strategy Action Plan; and
e agrees the annual review and reporting on action plan progress.

Ruth Binks
Corporate Director of Education, Communities and Organisational Development



4.0

4.1

4.2

4.3

5.0

5.1

5.2

5.3

6.0

6.1

BACKGROUND

The Active Inverclyde strategy was developed to provide a framework for community planning partners
in Inverclyde to work together to increase participation in physical activity, including sport. A range of
key stakeholders were engaged in the development of this strategy including local Elected Members,
local communities, Inverclyde Leisure, Inverclyde HSCP, Sportscotland, and other local services.

The Active Inverclyde Strategy is organised into four main themes that reflect the areas partners
have identified to achieving a reduction in health inequalities and an increase in levels of physical
activity. These are:

e Active People;

e Active Communities;

e Active Partnerships; and
e Active Environment

The Alliance Board has already approved the Active Inverclyde Strategy and noted the intention of
the implementation group to develop a detailed action plan in consultation with local communities.

ACTIVE INVERCLYDE STRATEGY — ACTION PLAN

Partners have worked positively together to develop the action plan which has been attached as an
appendix to this report.

The implementation group is made up of local clubs and Community Sports Hubs, young people,
Inverclyde Leisure, Inverclyde HSCP, SportScotland, and other local services and is led by the
Council’s Communities Service. Work has also been undertaken with key partners in relation to the
promotion of the strategy and groups’ involvement in it. So far, the following key actions have been
achieved and some are ongoing:

e An event being held to present the strategy to local sports and physical activity groups and
wider stakeholders;

Active Inverclyde implementation group meeting on a 4-weekly basis;

Launch of a survey on review of sport and physical activity levels within Inverclyde;

Work commencing on a directory of sport and physical activity within Inverclyde;

Promoting Active Inverclyde to wider partners, including sports and physical activity groups;
Enhanced the role of community sports hubs; and

Beginning to develop a communication plan to promote Active Inverclyde

Partners have identified that a key action within the plan is understanding the participation levels in
physical activity across Inverclyde. A survey was launched on 21 May 2023, the results of which will
be used to inform the ongoing implementation of the Active Inverclyde Strategy.

IMPLICATIONS

Legal: none at present

Finance: none at present

Human Resources: none at present

Equality and Diversity: An equality impact assessment was undertaken during the development of
the strategy

Repopulation: The Active Inverclyde Strategy and action plan will contribute to the achievement of
the population priority.

Inequalities: The Active Inverclyde Strategy and action plan will contribute to the achievement of the
inequality’s priority.



7.0

8.1

9.0

9.1

CONSULTATIONS
Ongoing with several key partner agencies and community members.
LIST OF BACKGROUND PAPERS

Active Inverclyde Strategy 2021-24
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