		 
Summary of Highlighted Points from the Employee Survey
Inverclyde Council accepts and supports equality and diversity
	
	Total
	Health and Social Care Partnership
	Education, Communities & Organisational Development
	Environmental, Regeneration & Resources

	Strongly Agree
	25%
	26%
	29%
	22%

	Agree
	66%
	67%
	65%
	68%

	Disagree
	8%
	7%
	4%
	8%

	Strongly Disagree
	2%
	1%
	2%
	1%



How aware are you of the following policies and/or practices?
	
	I am aware
	I am not aware

	Equality and Diversity Policy
	83%
	17%

	Cycle to Work Scheme
	80%
	20%

	Family Friendly and Work Life Balance Policy
	76%
	24%

	Dignity and Respect at Work Policy
	73%
	27%

	Performance Appraisal Scheme (SJC)/Professional Update (Teachers)
	72%
	28%

	Employee Benefits Booklet
	60%
	40%

	Buy and Bank Leave Scheme
	54%
	46%

	Health and Wellbeing Hub
	52%
	48%

	Domestic Abuse Policy
	50%
	50%

	Corporate Induction Programme
	44%
	56%

	Menopause Policy
	38%
	62%

	Carer’s Positive Award and Support available to Carers
	36%
	64%

	Reservist Policy
	19%
	81%







I understand how my work contributes to achieving the Council’s aims and objectives
	
	Total
	Health and Social Care Partnership
	Education, Communities & Organisational Development
	Environmental, Regeneration & Resources

	Strongly Agree
	26%
	29%
	27%
	26%

	Agree
	62%
	62%
	62%
	64%

	Disagree
	9%
	8%
	10%
	8%

	Strongly Disagree
	2%
	1%
	1%
	2%



I have a clear understanding of the purpose of my job
	
	Total
	Health and Social Care Partnership
	Education, Communities & Organisational Development
	Environmental, Regeneration & Resources

	Strongly Agree
	47%
	43%
	58%
	39%

	Agree
	49%
	54%
	39%
	57%

	Disagree
	3%
	2%
	2%
	4%

	Strongly Disagree
	1%
	1%
	1%
	0%



I have a clear understanding of what my duties are
	
	Total
	Health and Social Care Partnership
	Education, Communities & Organisational Development
	Environmental, Regeneration & Resources

	Strongly Agree
	42%
	36%
	53%
	37%

	Agree
	50%
	57%
	42%
	53%

	Disagree
	6%
	6%
	4%
	10%

	Strongly Disagree
	1%
	1%
	1%
	0%




I have the skills and knowledge I need to do my job
	
	Total
	Health and Social Care Partnership
	Education, Communities & Organisational Development
	Environmental, Regeneration & Resources

	Strongly Agree
	35%
	31%
	39%
	33%

	Agree
	59%
	63%
	57%
	62%

	Disagree
	5%
	6%
	3%
	5%

	Strongly Disagree
	1%
	0%
	1%
	0%



I understand clearly what is expected of me in my job
	
	Total
	Health and Social Care Partnership
	Education, Communities & Organisational Development
	Environmental, Regeneration & Resources

	Strongly Agree
	37%
	32%
	48%
	32%

	Agree
	55%
	60%
	47%
	59%

	Disagree
	6%
	7%
	4%
	8%

	Strongly Disagree
	2%
	1%
	2%
	2%



I get help and support from colleagues
	
	Total
	Health and Social Care Partnership
	Education, Communities & Organisational Development
	Environmental, Regeneration & Resources

	Strongly Agree
	31%
	31%
	37%
	26%

	Agree
	61%
	63%
	59%
	63%

	Disagree
	6%
	5%
	4%
	10%

	Strongly Disagree
	1%
	1%
	1%
	2%



My supervisor/manager supports and helps me to do the best job I can
	
	Total
	Health and Social Care Partnership
	Education, Communities & Organisational Development
	Environmental, Regeneration & Resources

	Strongly Agree
	45%
	37%
	53%
	40%

	Agree
	42%
	49%
	40%
	39%

	Disagree
	11%
	11%
	6%
	18%

	Strongly Disagree
	2%
	3%
	1%
	3%



I am confident in my skills and abilities to manage my team
	
	Total
	Health and Social Care Partnership
	Education, Communities & Organisational Development
	Environmental, Regeneration & Resources

	Strongly Agree
	49%
	53%
	49%
	44%

	Agree
	49%
	44%
	51%
	54%

	Disagree
	1%
	3%
	0%
	3%

	Strongly Disagree
	0%
	0%
	0%
	0%



I understand my budget responsibilities
	
	Total
	Health and Social Care Partnership
	Education, Communities & Organisational Development
	Environmental, Regeneration & Resources

	Strongly Agree
	31%
	28%
	32%
	28%

	Agree
	59%
	56%
	63%
	60%

	Disagree
	8%
	13%
	3%
	10%

	Strongly Disagree
	3%
	3%
	2%
	1%




Are you aware of the e-learning training programme?
	
	Total
	Health and Social Care Partnership
	Education, Communities & Organisational Development
	Environmental, Regeneration & Resources

	Yes
	82%
	82%
	82%
	87%

	No
	18%
	18%
	18%
	13%



Do you think there is enough content that is relevant to you on the e-learning platform?
	
	Total
	Health and Social Care Partnership
	Education, Communities & Organisational Development
	Environmental, Regeneration & Resources

	Yes
	63%
	64%
	61%
	59%

	No
	37%
	36%
	39%
	41%

















I am aware of the Local Outcome Improvement Plan 2017/22
	
	Total
	Health and Social Care Partnership
	Education, Communities & Organisational Development
	Environmental, Regeneration & Resources

	Strongly Agree
	9%
	11%
	10%
	10%

	Agree
	39%
	41%
	38%
	38%

	Disagree
	42%
	37%
	42%
	45%

	Strongly Disagree
	10%
	11%
	10%
	8%




I am aware of the Council’s Corporate Plan 2018/22
	
	Total
	Health and Social Care Partnership
	Education, Communities & Organisational Development
	Environmental, Regeneration & Resources

	Strongly Agree
	8%
	10%
	7%
	8%

	Agree
	38%
	40%
	35%
	41%

	Disagree
	44%
	39%
	48%
	43%

	Strongly Disagree
	10%
	11%
	10%
	8%



I receive regular recognition or praise for doing good work
	
	Total
	Health and Social Care Partnership
	Education, Communities & Organisational Development
	Environmental, Regeneration & Resources

	Strongly Agree
	19%
	18%
	24%
	16%

	Agree
	41%
	43%
	42%
	36%

	Disagree
	29%
	25%
	27%
	33%

	Strongly Disagree
	11%
	14%
	6%
	15%





Are you considering leaving Inverclyde Council in the near future? (i.e. within the next 6 months) 
	
	Total
	Health and Social Care Partnership
	Education, Communities & Organisational Development
	Environmental, Regeneration & Resources

	Yes
	19%
	21%
	15%
	18%

	No
	81%
	79%
	85%
	82%



The top 5 contributing factors that employees gave for this decision were;
· Working environment	37%
· Job satisfaction	35%
· Career development	29%
· Conditions of Service	24%
· Prospects	20%



Do you use e-learning on a regular basis?
	
	Total
	Health and Social Care Partnership
	Education, Communities & Organisational Development
	Environmental, Regeneration & Resources

	Yes
	27%
	23%
	29%
	29%

	No
	73%
	77%
	81%
	71%



My current workload is excessive (Supervisors/Managers)
	
	Total
	Health and Social Care Partnership
	Education, Communities & Organisational Development
	Environmental, Regeneration & Resources

	Strongly Agree
	30%
	29%
	30%
	28%

	Agree
	38%
	32%
	42%
	38%

	Disagree
	31%
	37%
	28%
	34%

	Strongly Disagree
	1%
	2%
	1%
	0%





My workload is manageable
	
	Total
	Health and Social Care Partnership
	Education, Communities & Organisational Development
	Environmental, Regeneration & Resources

	Strongly Agree
	13%
	10%
	14%
	14%

	Agree
	60%
	62%
	59%
	62%

	Disagree
	19%
	21%
	18%
	20%

	Strongly Disagree
	8%
	7%
	9%
	5%



I experience personal harassment in the form of offensive language or behaviour from customers/clients
	
	Total
	Health and Social Care Partnership
	Education, Communities & Organisational Development
	Environmental, Regeneration & Resources

	Yes
	28%
	30%
	26%
	30%

	No
	72%
	70%
	74%
	70%


When important things happen in the Council, I usually hear about them from gossip
	
	Total
	Health and Social Care Partnership
	Education, Communities & Organisational Development
	Environmental, Regeneration & Resources

	Strongly Agree
	12%
	14%
	9%
	11%

	Agree
	43%
	52%
	35%
	48%

	Disagree
	39%
	30%
	49%
	35%

	Strongly Disagree
	6%
	4%
	7%
	5%










Senior Management (Directors and heads of Service) Summary
	
	Strongly
Agree
	Agree
	Disagree
	Strongly
Disagree

	I know who my director is
	32%
	47%
	16%
	6%

	I know who my head of service is
	36%
	54%
	7%
	3%

	Directors and heads of service take time to meet staff
	11%
	29%
	40%
	20%

	Directors and heads of service are interested in staff’s opinions
	10%
	35%
	37%
	18%

	Directors and heads of service provide a clear vision for my Directorate on where the Council is going
	11%
	41%
	32%
	16%



