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THIS IS AN INFORMAL PRE-CONSULTATIVE DOCUMENT

PROPOSAL:
To consider the future leadership and status of Blairmore Nursery School in Greenock
September 2022
A copy of this document and its summary version are available on the Inverclyde website at www.inverclyde.gov.uk/yoursay
A Summary copy of the document will be provided to:

· The parents of children of the affected establishment

· Parents of children expected to attend the affected establishment within 2  years of the date of publication of the proposal document

· The staff of the affected establishment/s
· The trade unions of the above staff

A copy of this document is available from:
· Customer Contact Centre at the Municipal Buildings
· Blairmore Nursery School and All Saints Primary School 
This document is also available in alternative formats.  Please apply in writing to Education Services, Wallace Place, Greenock, Inverclyde PA15 1JB or by telephone on 01475 712850 or by email admineducationhq@inverclyde.gov.uk



	1.0
	THE PROPOSAL
	

	
	
	

	1.1
	The proposal is to consider the future leadership and status of Blairmore Nursery School in Greenock
	

	
	
	

	1.2
	There are 3 options to consider being considered at this stage
· The nursery school remains as a standalone nursery school and a replacement Headteacher is recruited.

· The nursery school is incorporated into All Saints Primary School as a nursery class under the leadership of the head teacher of the Primary School.

· The nursery school becomes a standalone Early Learning Centre (ELC) under the leadership of a head of centre.

	

	
	
	

	2.0
	BACKGROUND
	

	
	
	

	2.1
	Blairmore Nursery School is located in the east end of Greenock. It shares a campus with All Saints Primary School. 


	

	2.2
	The school provides early learning and childcare for 72 children aged 3 -5 years and 15 children aged 2 – 3 years. Family support services are provided within the school and the community. 
	

	
	
	

	2.3
	The service provides high quality care and learning.  This is evidenced by internal self-evaluation processes, Authority quality assurance processes and external evaluations.  
	

	
	
	

	2.4
3.0
	The head teacher retired in August 2022. A temporary head teacher is in place for session 2022/23.
Why are we consulting?

We are consulting because the retirement of the head teacher has allowed the Council to explore different, and potentially better, ways of delivering early years education in the area.  

At this stage we are considering three different options.  The options in detail are outlined below.
Option 1 – keeping the nursery as it currently is – a standalone nursery with a head teacher.  
This model is becoming increasingly rare across Scotland although it has delivered very good outcomes for children at Blairmore Nursery school.  Providing early years through a standalone nursery school has become less common as early years childcare and education has progressed through the development of 1140 hours. Recruitment to leadership posts continues to be a challenge nationally and in particularly for head teacher posts of nursery schools.
Option 2 - The nursery school is incorporated into All Saints Primary School as a nursery class under the leadership of the head teacher of the primary school. 
Nurseries attached to schools are a model that provides efficiencies of scale, especially in the ability to link into the leadership, management and resources of the school. This gives an advantage over standalone nursery schools and is a more efficient model cost wise to run. While some primary teachers choose to specialise in early years, this has become less popular over the years with many teachers who seek promotion opting to transfer to primary schools because of the increased opportunities through the management structure. 
Option 3 – The nursery school becomes a standalone Early Learning Centre (ELC) under the leadership of a head of centre.

Family centres tend to offer more flexibility for age ranges and can operate increased flexible hours. The head of centre job is trained specifically in early years and experience has shown us that the leadership progression route through this type of service is very popular and produces strong management teams.
Although the financial context of the Council will always be a consideration, the cost implications will always be balanced with the delivery of service.  

	

	
	
	

	4.0
5.0
	How we are consulting?
We are asking your opinion in a variety of ways.  You can fill in a form (Appendix 1) or go online.  A meeting will be held.  The consultation will close on 18 November 2022.
All key stakeholders will be written to on 30 September with the pre-consultation beginning on 3 October. The consultation process will end on 18 November 2022.  This is a pre-consultation period of six weeks and including thirty school days as required by statute for a formal consultation.

Date

Action

3 October 2022
Start of Public Pre-Consultation period.
Publication of proposal paper 

13 October 2022, 1.30pm
Public Meeting at pm in All Saints Primary School

18 November 2022
End of Public Pre-Consultation period

January 2023 ahead of committee meeting on 24 January 2023
Publish Pre-Consultation report / Report to Committee

24 January 2023
Publish final decision

What happens next?
This is a pre-consultation process to find out how those affected feel about the different options being considered.  Once we know your views we will report these back to the Education and Communities Committee and, if a change is required, ask for approval to undertake a formal consultation.  The formal consultation would take place under the Schools (Consultation) (Scotland) Act, 2010 and would only consider one potential option.  This whole process will take several months.

	


	
	Appendix 1 
	

	
	Inverclyde Council

Education Services

Wallace Place

GREENOCK

PA15 1JB
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PROPOSED CHANGES TO BLAIRMORE NURSERY SCHOOL
PRE- CONSULTATION RESPONSE FORM

This form can be emailed to yoursay@inverclyde.gov.uk or sent to the above address no later than 18 November 2022.
Must be completed for a valid response

Name:

Address:

Postcode:

Your Interest

     Parent/carer  

     Staff

     Child
     Other 
     (please specify)
Please confirm that you have read the statutory consultation document by ticking this box 
Summary of proposal (Please refer to proposal document for full details)
Please identify your preferred option?
Option 1
Option 2
Option 3
Please comment, listing your main reasons for your preferred option?
1.

2.

3.

4.

5.
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