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Inverclyde Alliance AGENDA ITEM NO: 5

Report To: Inverclyde Alliance Board Date: 20 May 2022

Report By: Louise Long Chief Executive Report No:
Chair of LOIP Programme Board

Contact Officer: Morna Rae Service Manger Contact No: 01475 712042
Corporate Policy,
Performance and Partnerships

Subject: Inverclyde Local Outcome Improvement Plan
Progress Report — January to March 2022

PURPOSE

The purpose of this report is to provide the Inverclyde Alliance Board with a progress report on the
implementation of the Local Outcome Improvement Plan (LOIP) 2017-2022.

SUMMARY

This report provides details of the progress made between January and March 2022 in implementing
the priorities within the LOIP.

This report provides an update on progress in the four priority areas of the LOIP:
Population

Local Economy

Inequalities

Environment, Culture and Heritage

The report also includes an update on localities and engagement with a further report contained within
the agenda.

Progress has been made in the last quarter and some of the highlights include:

The Population Group are now working to their new priorities:
1. Develop the Inverclyde brand - position Inverclyde as a place to visit, work and live.

2. Create sustainable communities, primarily through the housing offer - address the private
and social housing requirements, helping retain and attract new people to the area.

3. Deliver a net inward migration - create a net flow of population through strategic initiatives
(including our New Scots)

The Local Economy Partnership continues to meet and supports local business with business grants
etc. The Employability Pipeline performance has continued to improve from the difficult year of 2020/21.
The tender has been concluded and contracts finalised for 2022/23.



3.0

A range of work relating to Alcohol and Drugs is ongoing including commissioning of a new recovery
Hub for Inverclyde; training opportunities for both statutory and 3 sector and the commencement of a
new Alcohol and Drug Partnership website.

The Green Connections project is now established and the two sites of Greenock Central Link and
Lady Octavia Park have been identified.

Through the Remembering Together project, proposals are in development for a piece of public art
commemorating the Covid pandemic. Selection and announcement of the successful artists(s) and
proposals by Greenspace Scotland and CVS Inverclyde will commence shortly.

Additional actions from the Partnership Recovery Plans that are not yet complete will transfer over to
the LOIP plans as required.

RECOMMENDATIONS
It is recommended that the LOIP Programme Board:

1. Notes the quarterly progress update

Louise Long
Chair, Programme Board
Chief Executive, Inverclyde Council
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BACKGROUND

Inverclyde’'s LOIP was formally agreed by the Alliance Board on the 11" of December 2017. This
progress report provides details of the progress that has been made in implementing the LOIP during
the period January to March 2022.

Oversight and delivery of the LOIP priorities sits with the:
e Population and Economy Partnership,
¢ Inequalities Partnership
e Environment Partnership
e Cultural Partnership

This report provides updates on the progress made across all priorities in the last three month period.
The following flash reports are appended to this report:

Population Partnership Appendix 1
Economic Partnership Appendix 2
Inequalities Partnership Appendix 3
Environment Partnership Appendix 4 and 5
Cultural Partnership Appendix 6

PARTNERSHIP UPDATES
Population Partnership Update

Revised strategic objectives were previously presented to the Alliance Board and are summarised
below.

4. Develop the Inverclyde brand - position Inverclyde as a place to visit, work and live.

5. Create sustainable communities, primarily through the housing offer - address the private
and social housing requirements, helping retain and attract new people to the area.

6. Deliver a net inward migration - create a net flow of population through strategic initiatives
(including our New Scots)

The Group has met several times to discuss ongoing progress, including how best to utilise remaining
budget.

Members will note that several areas in Appendix 1 are rated as amber (slight slippage) or red
(significant slippage). A key area of challenge continues to be the delivery of master planning,
specifically for Eastern Gateway and planning reviews for both Port Glasgow and Greenock Town
Centres. These projects are inherently complex and prone to delay, and they remain behind schedule.
However, there has been positive progress and we have now identified a firm timetable for reporting to
the Environment & Regeneration Committee.

Proactive liaison with the Scottish Refugee Council and the Scottish Government continues. There has
been significant collaboration across all relevant agencies to ensure that Inverclyde has readiness for
the needs of any Ukraine refugees.

Further detail is included within the flash report within Appendix 1.



5.2

5.3

5.4

Local Economy Partnership Update

The Local Economy Partnership Group has continued to meet and consider the actions against the
updated plan. One action (employability) is currently rated as amber (slight slippage) but it is envisaged
that this will move back to green.

e Covid remains a challenge which may be exacerbated now furlough and the Universal Credit
uplift have ceased. The Council and its partners continue to monitor and offer support to
businesses and strive to protect and enhance the local economy.

e In addition to the above the team have administered the Scottish Government Ventilation Grant
to 19 Inverclyde businesses.

e In 2020/21 Inverclyde had a strong business start-up rate which exceeded the wider
Renfrewshire target despite the impact of Covid. However, in 2021/22 the start-up is 21 more
than started in 2020/21.

e The Council and its partners are also supporting job seekers into employment through
employability programmes, skills development programmes and modern apprenticeships.

e A significant number of Inverclyde organisations are accessing workforce development
opportunities from short one day training initiatives to bespoke upskilling courses.

e The Local Employability Partnership has been re-established and is meeting regularly and a
draft Delivery Plan has been produced with finalisation due later in the summer.

e The Employability Pipeline performance has continued to improve from the difficult year of
2020/21. The tender has been concluded and contracts finalised for 2022/23.

Inequalities Partnership Update

Appendix 3 provides detail of the RAG status and progress updates. The rating of amber (slight
slippage) is attributed to service pressures arising from the pandemic, both in terms of resourcing and
service demands. Recovery from this position continues.

The Health and Wellbeing Group previously developed as part of Covid 19 recovery has now been
subsumed into the LOIP Inequalities Group and the membership updated to reflect this.

An Alcohol and Drugs Partnership (ADP) Communication Strategy has been developed and progress
is being made in developing a new ADP website. The ADP has commissioned a series of recent
training for partners including Challenging Stigma; CRAFT and Naloxone training. Following
successful tests of change in relation to recovery, a recovery tender has been awarded that includes
continuing the Recovery Hub model.

Inverclyde Cares is progressing well against the 4 priorities
1. Bereavement & Loss
2. Stigma
3. Remembering Together- Covid Community Memorial Activity
4. Kindness Promise

Health & Social Care staff including commissioned services took part in a Winter Wellness week of
activities with positive feedback.

Environment Partnership Update

Appendix 4 contains additional information on the actions and related progress. All the actions are
currently rated as amber (slight slippage). In relation to Connectivity we await the Sustrans funding bid.
The healthier lifestyles action is slightly adrift of target as the 3" sector Environment Network has not
been re-established following Covid restrictions and staff turnover. However discussions are currently
underway to get this re-established. The open space strategy has been put on hold due to recent staff
turnover but there has been progress with two vacant and derelict land sites receiving funding to bring
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the sites into low carbon productive use for the community. The climate change action is amber as
more needs to be done collectively to address this issue. It has been agreed that this will be a standing
item across all LOIP priority partnerships to raise its profile.

The Environment Group has not formally met as all partners are now focusing their attention on the
Green Connections project and are meeting monthly as part of the Green Connections Project Steering
Group. The project will help contribute to delivery of all of the individual priority action areas identified
by the Environment Group (connectivity, healthier lifestyles, land use and management and climate
change). The group agreed the update timescales for the development year, running from January
2022 to end of March 2023. The outputs of this will include the application for the Delivery Stage to
Sustrans for the following 2-3 years.

On 6™ January Sustrans notified the Council that it would make a partial award for two of the 5 areas
only. The Steering Group has met twice since then and agreed the two areas to submit: Greenock
Central Link and Lady Octavia Park (see map attached at Appendix 5). An inception meeting with
Sustrans is planned for 25 April to agree these.

The draft report of the Peatland Feasibility Study was submitted at end of March and comments have
been provided to the contractor. It is expected that the final report will be available in the next couple
of weeks and then we will be able to consider what actions need to be taken forward (contributing to
land use and climate change priority activities).

Cultural Partnership Update

Members will note that the Heritage Strategy has a RAG status of amber (slight slippage). This is mainly
down to Covid; Heritage Fund funding streams were open only to emergency Covid funding through
most of 2020 and 2021 and the bulk of the Strategy Action Plan is to be funded through funding bids.
It is envisaged that this will progress over coming months.

Appendix 6 contains further details, some highlights include:

Inverclyde’s Culture Collective partners (Inverclyde Council, CVS Inverclyde, Beacon Arts Centre, RIG
Arts and Kayos Youth Theatre) have successfully applied for £198,000 from Creative Scotland to
extend the programme for a further year, to September 2023;

Through the Remembering Together project, proposals are in development for a piece of public art
commemorating the Covid pandemic. Selection of the successful artists(s) and proposals by
Greenspace Scotland and CVS Inverclyde will commence shortly;

Funded through the Dandelion project, RIG Arts, in partnership with Inverclyde Libraries and Inverclyde
Shed, are working with volunteers to create an “Unexpected Garden” in scrubland behind South West
Library at Barr's Cottage, Greenock;

As part of Scotland’s Year of Stories 2022, Inverclyde Libraries have been selected to take part in
Scotland’s Stories: Community Campfires Residency which is supported by EventScotland in
partnership with Scottish Book Trust. During the last week in April, a group of creative story makers will
support individuals to tell, make and, if they want to, share the stories that matter to them. The residency
will end with a Community Campfire event in the Beacon Arts Centre, showcasing attendees’ finished
stories with their family and friends.

Beacon Arts Centre hosted the world premiere of LENA and preview performances of National Theatre
of Scotland’s Orphans.
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As part of Local & Community History Month (a national campaign held annually), Inverclyde Heritage
Network (IHN) held its first Heritage Day at the Watt Institution. IHN invited groups and individuals who
work towards preserving and promoting Inverclyde’s heritage to have a stall with the chance for the
public to come in and find out about their work and see how they can get involved. 14 organisations
were present and over 320 people attended the event.

LOCALITIES

The six Communication and Engagement Groups continue to meet and are currently looking to devise
new locality plans for each of the areas. Consultation regarding the Councils’ Budget took place with
each of the six groups.

There is a separate report on the agenda proposing a new model for locality planning across Inverclyde
which maintains the six Communication and Engagement Groups to meet the Community
empowerment legislation and develop two health and social care Locality Forums for the Integration
Joint Board.

IMPLICATIONS

Legal: none at present

Finance: none at present

Human Resources: none at present

Equality and Diversity: none at present

Repopulation: repopulation remains a key priority within the Inverclyde Outcomes Improvement Plan.
Inequalities: the Locality Partnerships will be working specifically to tackle inequalities on a geographic
basis.

CONSULTATIONS

N/A

LIST OF BACKGROUND PAPERS

None
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